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ART 1 : Introduction and Overview 


A. Preamble 


The Constitution of South Africa 1996, Municipal Structures Act of 1998, Municipal Systems 
Act 2000 and Municipal Finance Management Act establish rolesand responsibilities for 
local government. Ihe Municipal Stnjctures Act of 1998 made provision forthe division of 
powers and functions between district and local municipalities It assigned district-wide 
functions to district municipalities and most day-to-day service delivery functions to local 
municipalities. 

The Provincial MECswere empowered to adjust these powers and functions according 
to the capacity of municipalities to deliver services These functionsare contained in the 
table below: 


Functions enshrined in the Municipal 
SbuctuiesActof 1998 Schedule 4 F^itB 
Schedule 5 F^itB 

FYefbnned/Not 

peribmriing 

Budgeted/ Not budgeted 

Air pollution (local function) 

Not perfonming 

Not budgeted 

Building regulations (local function) 

Perfonriing 

Budgeted 

Child care facilities (local function) 

Not perfonming 

Not budgeted 

Pontoons, ferries, jetties, piers and 
harbors, (local function) 

Not perfonming 

Not budgeted 

Stonri water management systems in 
built-up areas (local function) 

Perfonming 

Budgeted 

Trading regulations (local function) 

Perfonming 

Budgeted 

Water and sanitation services (district 
function) 

Not perfonming 

Not Budgeted 

Municipal health services (district 
function) 

Not perfonming 

Not budgeted 

Electricity and gas reticulation (district 
function) 

Not perfonming 

Not budgeted 

Local tourism (shared function) 

Perfonming 

Budgeted 

Municipal airports (shared function) 

Not perfonming 

Not budgeted 

Municipal planning (shared function) 

Perfonming 

Budgeted 

Firefighting services (shared function) 

Not perfonming 

Not budgeted 

Municipal public transport(shared 

function 

Perfonming 

Budgeted 

Beaches and amusement facilities 

(local function) 

Perfonming 

Budgeted 

Billboards and the display of 
advertisements in public places (local 
function) 

Perfonming 

Budgeted 

Cleansing (local function) 

Perfonming 

Budgeted 

Control of public nuisances (local 
function) 

Not Perfonming 

Not budgeted 

Control of undertakingsthat sell liquorto 
the public (local function) 

Perfonming 

Budgeted 
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Facilities for the accommodation, care 
and burial of animals (local function) 

Not perfonming 

Not budgeted 

Fencing and fences (local function) 

Perfonriing 

Budgeted 

Licensing of dogs (local function) 

Not Perfonming 

Not budgeted 

Licensing and control of undertakings 
that sell food to the public (local 
function) 

Perfonming 

Budgeted 

Local amenities (local function) 

Perfonming 

Budgeted 

Lo c a 1 sp 0 It fa c ilitie s (loc a 1 func tion) 

Perfonming 

Budgeted 

M a rkets (local function) 

Perfonming 

Budgeted 

Noise pollution (local function) 

Not Perfonming 

Not budgeted 

Pounds (local function) 

Perfonming 

Budgeted 

Street trading (local function) 

Perfonming 

Budgeted 

Street lighting (local function) 

Perfonming 

Budgeted 

Traffic and parking (local function) 

Perfonming 

Budgeted 

Street trading (local function) 

Perfonming 

Budgeted 

Public places (local function) 

Perfonming 

Budgeted 

Municipal parks and recreation (local 
function) 

Perfonming 

Budgeted 

Refuse removal, refuse dumps and solid 
waste disposal (shated function) 

Perfonming 

Budgeted 

Cemeteries, funeral parlors and 
crematoria (shared function) 

Perfonming 

Budgeted 

Municipal abattoirs (shated function) 

Not Perfonming 

Not budgeted 

Municipal roads (shared function) 

Perfonming 

Budgeted 


The above mentioned functions have been distributed amongst five key performance 
areasofthe municipality asfollows: 

1. Institutional Developmentand OiganizationalTransibimation responsible to 
perfonri the following functions: 

• Administrative Support 

• Human Resources 

• LabourRelations 

• Information Technology Services 

• Legal Services 

2. Financial Viability responsible to perfonri the following functions: 

• Budget and Treasury 

• Asset Management 

• Supply Chain Management 

• Expenditure Control 

3. Planning, Environment and Local Economic Developmentresponsible to perform 
the following functions: 

• Municipal planning 

• Building regulations 

• Trading regulations 

• Licensing and control of unde (takings that sell food to the public 

• Control of undertakingsthat sell liquorto the public 

• Billboardsand the display of advertise me nts in public places 

• Street trading 

• Local tourism 

4. Social Development &F\iblic F^iticipation responsible to perform the following 
functions: 

• Municipal public transport 

• Local sport facilities 
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• Pounds 

• Local amenities 

• Public places 

• Traffic and parking 

• Municipal parksand recreation 

• Cemeteries, funeral parlors and crematoria 

5. Basic Service Deliveiy perfonriing the following functions: 

• Municipal roads 

• Storm water management systems in built-up areas 

• Refuse removal, refuse dumpsand solid waste disposal 

• Street lighting 

• Cleansing 

The municipality's perfonriance management system seeks to ensure that a 
performance oriented culture is instilled throughout the municipality. It is upon this 
background that performance objectives and targets as reflected in the IDP and SDBIP 
must be measured and reviewed periodically. 

The purpose of 2008/2009 annual report is to provide a record of activities of the 
Municipality, to map our achievements on objectives set in the IDP and targets set in 
Service delivery and budget implementation plan and to promote accountability to the 
local community. It will illustrate municipality's level of performance in line with the 
agreed perfonriance outputs^ outcomes, reasons fornon-perfonria nee 
will be given and corective measuresthereof. 
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B. Mayors Foreword 


Ntabankulu Local Municipality focuses on advancing a perfonnance oriented 
organizational culture so as to adhere to legislative prescripts. Over and above 
compliance with legislation the municipality'sperfonriance oriented culture seeks to: 

• Ensure accountability of the municipality to its constituents, citizens and 
communities 

• Ensure thatthe municipality's politic a I leadership and administration have an 
understanding of how we can contribute towards attainment of our vision. 

• Identify and describe essential job functions 

• Develop realistic and appropriate performance standards 

• Give and receive feedbackabout perfonnance 

• Ihe municipality'sperformance isimpnoved 

Herein recognition is given to the municipality's Integrated Development Plan, Budget 
and Service Delivery and Budget Implementation Plan, perfonnance management 
system and community participation to achieve municipality's vision. Concise and 
tangible statements of objectives and targets have been fonnulated in the IDP and 
SDBIP that focus on the results of individual employees. Such statements have followed 
SMARTsequence i.e. Specific, Measurable, Attainable, Realistic, lime bound. 

In termsof the sequence there isa specific focuson outcome and impact and specific 
consideration has been given to the results desired, and nature of the change desired. 
These have been translated into performance deliverables, i.e. activities and indicators 
foreach qua iter showing the steps that need to be taken in orderto achieve each key 
objective/target. 

The philosophy underlying the system is best be gained through monthly, quarterly, half 
year and annual perfonnance reviews and agree on remedial action as deemed 
necessary, ourrationale behind perfonnance oriented culture. 

We are tabling 2008/2009 annual report so that ourconstituentscan evaluate ourlevel of 
perfonnance against an authentic total sum of the people's aspirations, demonstrating 
the overall value ofthe community. 

We must on behalf of the council send out a humbled word of appreciation to all the 
participants and partners in all endeavors that have brought usto thisday. 

I thankyou. 


P. S. Matshoba 
Honorable Mayor 
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C. Municipal IVIanager*s Foreword 


The South African state asa developmental state extendsthe role of local government in 
developing municipal integrated development plan, establish performance based 
institution focusing on measurable objectives, outputs and outcomes. 

We are therefore tabling 2008/2009 annual report in line with ourIDP priorities enshrined in 
ourIDP as follows: 

• Growth- Ensuring sound and sustainable financial management through 
maximisation of revenue collection 

• Inclusive ness and public participation- Continuousimprovement in good 
governance; performance and integration; and achieving a clean audit opinion 

• Sustainability- Prioritising sustainable basic services 

• Empowerment and overall development focusing on local economic 
development and a customeroriented institution in adherence to Batho Pele 
Principles 

• Empowenrient and Transformation- Prioritising human resourcesdevelopment 
and la hour relations 

• Contributing to a successful hosting of the 2010 FIFA World Cup event 

We have compiled this report in line with the Local Government Municipal Systems Act 
32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as 
well as National Treasury Regulations No. 11. It reflects progress, made by the Municipality 
overa period of twelve months in fulfilling its objectives. 

We are deeply appreciative of the political leadership and guidance provided by the 
Council, management and staff, and community members, their dedication, 
commitment and involvement provided us with valuable direction towards achieving 
municipal objectives This report will also serve as a base from which we can work to 
enhance ourperfonriance forthe coming six months in ourservice delivery. 

We need to, at all times, bear in mind that we have a responsibility to assist our 
communities to obtain and sustain higher levels of service delivery wherever practical. 
Let us move forward together, with the objective of building a betterfuture forall, asour 
guiding principle. 

T. L. Manda 


Municipal Manager 
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D. Overview of the Municipality 

Ihe Study Atea 

Ntabankulu Local Municipality is situated in the north-eastern part of the OR Tambo 
District Municipality, off the National Road to Kokstad. Towns in close proximity are 
Kokstad, Mt Frere and Mt Ayliff. Flagstaff is accessible through TL9 gravel road to the 
south of Ntabankulu town. 

Settlement PattBins and Density 

a) Settlement Pattern 

Table 1 below indicates that the municipality consists of approximately 94.62%are tribal 
settlements, only about 2.97% is urban settlement. A small percentage of the area (3.41%) 
is made of industrial, fanri, informal settlements small holdings, institution, recreational and 
hostel. 

Thiscleariy pointsoutthatthe municipality isdominated by the rural settlements 


la ble 1: Types of SetUements 


Type of settlement 

No of settlements 

Percentage 

Sparse (lOorfewer 
households) 

568 

2.09% 

Tribal settlement 

25706 

94.62% 

Fanri 

- 

- 

Small holding 

- 

- 

Urban settlement 

910 

2.8% 

Informal settlement 

262 

0.96% 

Recreational 

72 

0.27% 

Industrial area 

24 

0.09% 

Institution 

- 

- 

Flostel 

- 

- 

Total 

27542 

100.0% 


Source: One Stop Infonnation 2006 


Due to dispersed settlements, an attempt to channel development and service delivery to 
particular nodal areas. Ward 13 & Ward 4 through the Spatial Development Framework 
(referto Draft Spatial Development Framework as adopted by Council in Dec ember 2009), 
has been done. Resource allocation and service delivery should be guided by these 
nodal areas 

Demogiaphic PioHle 

a) Population Size and Distribution 

According to an empirical, scientific and research on socio-economic, infrastructural 
and cultural pillars of development conducted by the Municipality in 2008; the 
municipality has a total population of approximately 142 432 people, consisting of 142 
207 Black Africans (99,8%). The remaining 0, 2%iscomposed of 33 Whites, 136Coloureds 
and 56 India ns/ Asia ns This female dominated municipality comprises of 27 542 
households. Approximately 58% of the population is women and 42% male as illustrated 
below. 
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Figure 2 



Source: One Stop Infonnation 2006 


b) Unemployment Levels 

Ntabankulu is one of the municipalities with the highest levels of poverty, illiteracy and 
unemployment in the Eastern Cape. Figure 4 below demonstrates that an estimated 
93.5% of the population does not actively contribute towards the local economy while 
only 11 %isemployed. In the context of Fig. 4 below, ll%of the household are full time 
workers; 5% are daily labourers; while another 5% is attributed to street vendors sjch as 
selling fruitsand vegetables, 4% is attributed to migrant workers; 14%ofthe total income 
is attributed to piece jobs, whereas 5% is attributed to selling of crafts while 25% are 
working in town. A total of 31%are dependent on social grants to sustain their livelihood. 
Some of the population is also unemployed either because they are housewives; they 
choose not to work while some are unable to work due to illnesses or disabilities 
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Hgure 4 



Source: One Stop Infonnation 2006 


As illustrated in Figure 4 municipality has limited employment opportunities Again this 
has huge implications on the increased need for welfare and indigent arpport in the 
municipality. Ihe municipality therefore needs to put priority into service provision, skills 
and social development. 

Social Development;[_Social Sen/ices 

a) Social Grants 

As a rearlt of the low level of education and high unemployment rate, the 
municipality experiences high levels of poverty. The Department of Social 
Development (DSD) is cumently servicing 15 wards of the municipality. Ihe 
department renderseight (8) programmes which include:- 
Pro b a tion services 
Poverty alleviation 
- HIV/ AIDS 

Community development. 

Victim empowerment 
Subsistence abuse. 

Disability 

Child, Youth and family. 

There iscun'ently a challenge with regardsto the increase in the numberof orphansand 
child headed households Figure 5 illustrates number of people accessing social grants; 
those that are not receiving though entitled to and the reasons thereof: 

Figure 6 
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It appears from Figure 6 above that approximately one third of all households receive 
social grants, from two different grants The "child support grant" and the "old age 
grant" are received by significantly many households; 7% household receive employer 
grant while 10%ofthe household receive fostercare grant and impressively 19% receive 
child support grant; 38% of the household receive social relief grant and 11% of the 
household receive Disability grant, and finally 15% of the household survive on old age 
g ra nts. 

Imespective of governmental grants, the monthly income of most of the households is still 
very low. In general, more than half of all households have 800 Rand or less per month to 
live on. About 20% of the households have up to 1500 Rand as a monthly income and 
about 10% have more than 1500 Rand at hand. The overall economic state of these 
households may be called critical. It must be emphasized that in many cases 
governmental grantsare the only source of income source. 


Even though two third of all households receive governmental grants already, additional 
10% have applied for grants without receiving it. In some cases the lack of proper 
documents such as Identity documents; death certificates etc are the reason for not 
accessing social grants. 

Ntabankulu Local Municipality also adopted Social Assistance Policy (Refer to Social 
Assistance Policy as adopted by NLM in 200R/2009 financial yead that aims at provision 
of the immediate relief mechanism; providing guidelineson prioritization and equitable 
allocation of community substance initiatives. 45% of child headed homes, 30% of 
support groups & 25% to other indigent people will be supported through poverty 
alleviation program by Ntabankulu Local Municipality by end 2008/2009 financial year. 

The Department of Social Development is involved in Early Childhood Development 
projects, to enforce the culture of learning on children at an early stage, in an attempt to 
decrease the levels of illiteracy. Currently there are 20 pre-schools funded by the 
department. Ihis includes providing pre-schools with educational toys, food (R9.00 per 
child per day by number of scholars per pre-school) as well as teachers' allowance. 
One of the main challenges is the lack of infrastructure, e.g. water, roads to the pre- 
schools, electricity, etc. 
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Economic Chaiacteii^cs 


A large part of the population is illiterate, poor and unemployed. Ihe community 
therefore depends on social pensions and grants as a source of income. Some efforts 
have been made to decrease the high poverty levels in the municipality. Ntabankulu's 
key winning formula lies in forestry; agriculture both crop fanning and livestock; tourism 
scenic beauty and heritage; sand and quany mining; SMME and cooperatives 
development. 

Ntabankulu Local Municipality adopted Local Economic Development Policy with its key 
objectives aligned to the Eastern Cape Growth and Development Strategy, ASIGISA, 
Nation address by the President, OR. Tambo District Municipality IDP, 0. R. Tambo 
Growth Development Summit agreement, municipal vision and mission, 

■ Build the capacity of local community members and other local stake holders to 
plan and manage local economic development. 

■ Stimulate and develop partnerships to plan and implement sustainable Local 
Economic Development projects 

■ Facilitate business growth (especially Small & Medium Enterprises) and lever 
private investment that will specific ally benefit the poor. 

■ Monitor and evaluate LED with a view to understand its impact and share 
learning's 


Co-operative development strategy in the Local Economic development has been 
funded by Ntabankulu Local Municipality where small project undertakings were joined 
willingly to fonm primary cooperatives at ward level specializing in particular products of 
comparative advantage. This strategy goesfurtherto say these primary cooperatives will 
then willing join to form secondary cooperatives at a Municipal level also according to 
products they produce. The municipality has therefore identified land for market hub 
(secondary co-operative centre) aimed at achieving sustainable agricultural (crop & 
animal farming) & forestry business activity. Ihe proposed investment facility has a 
capacity to produce final agricultural & forestry outputs (timber & non- timber products) 
on site to supply local; regional and provincial retailers 

Evidently such a strategy will ensure easy access funding; training opportunities; create 
and develop income generating opportunities; strengthen cooperatives 
competitiveness; and most importantly would rally the people of Ntabankulu behind a 
p a rtic u la r m issio n : the tota I defeat of poverty. 

Economic Resources 

a. Mining Resources 

A number of mining resources are available ranging from sand to quany mining. 
Challenges such as lackof knowledge and information on existing resources have been 
identified. A feasibility study has been commissioned by the municipality to identify the 
key available opportunities and the required intervention. Ntabankulu Local Municipality 
hassecured a sum of R1 million from Ihina Sinako for implementation of sand and quarry 
mining feasibility study recommendations Ihese recommendations include 
establishment and registration of community business entities; application for licences 
and penriits; business plan development; resource mobilization strategies; land 
community resolutions etc. (refer to sand and quarry mining feasibility study 
commissioned by Ntabankulu Local Municipality in 2007/2008 financial year) 
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b. Fotesby 

The north on route to Flagstaff has a huge potential and the area north and west of 
Ntabankulu have potential for afforestation. Wards 4, 5; 13; 14 and 15 also have 
potential forforestry development. Ntabankulu Local Municipality hassecured a sum of 
R459 000 from Ihina Sinako for implementation of sand and quarry mining feasibility study 
recommendations. These recommendations include establishment and registration of 
community business entities; application for licenses and permits; business plan 
development; resource mobilization strategies; land community resolutions etc. (refer to 
forestry feasibility study commissioned by the municipality in 2007/2008 financial year) 

c. Iburism 

The existing potential fortourism has not being developed. The Ntabankulu Dam Ward 5 
was identified as a possible tourism development node, with potential activities such as 
fishing, arts and crafts centre and a small conference facility. The area has potential, 
with great viewsand rolling grassland to the east of the dam. In addition, Lalashe hasa 
natural horseshoe in Ward 4 isendowed with a riverwith spectacular features which has 
potential forecotourism. The council secured land for Ntabankulu Cultural Village in 
town ward 5 funded by Department of Economic Development and Environmental 
Affairs at a total cost of R2 million. The village will support Arts and Craft Centre to be 
utilized as c rafter's production centre. The centre was funded by Department of Sport; 
Recreation; Arts and Culture at a total amount of R420; 000; first phase renovation is 
expected to be completed by end March 2009. 

Areas with heritage sites in wards 5 Chief Diko Site, Batweni Xhukula Carves in Ward 7, 
which has some faded San paintings; Lwandlolubomvu Traditional Council; Matshona 
ward 6 and Mnceba ward 10 Missionaries are to be declared as Heritage Sites In the 
past six months, Batweni Xhukula Grave has been renovated through installation of 
memorial stone and fencing. 

The Mzintlava River, which traverses the north eastern section of the Municipality area, 
has potential to provide a resource for river rafting in the summerseason. There is limited 
road accessto the riverdue to its steep gorge sides. There are linkages between tourism 
development and areas suitable forforestry or with existing indigenous forest areas The 
need to improve infrastructure and access to these areas, is of utmost importance. 
Tourism development should be based upon a clear strategy, with spatial links, based on 
available and planned infra stnjctu re development, aswell asmarket related feasibility. 

A route concept with key attractions needs to be developed, based on feasibility and 
market assessment. 


d. Manufecturing 


Manufacturing has been limited to be an infonmal surviva list operation such as sewing, 
welding etc. Opportunities of getting into a different type of manufacturing operation is 
also limited by the lack of skills base as well as the unreliability of infrastructure in the 
area, such as poor roads and electrification. This poses a threat to the efficiency of this 
development. There is also a lack of pioneers for the establishment of these 
opportunities The municipality seeks private partnerships with other stakeholders to 
develop strategiesto improve the manufacturing sector. 

The manufacturing sector has to be further developed and harnessed, to assist with 
decreasing the curent levels of unemployment. 
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e. Agriculture 

Agricultural potential exists but needsto be further developed. In orderforthis potential 
to meaningfully contribute to local economic development, production has to be 
increased, to be above the required expectations C u me ntly agriculture contributes only 
2.5% to rural household cash incomes 

A numberof factors have been identified to hinderthe development of this sector. The 
agricultural sector is regarded as a lowly profession and so a lot of people are not 
interested in it. Ihe lack of skills and low levelsof education also affectthe development 
of this sector. More focus has been given to subsistence farming and production has 
been very low even to guarantee subsistence. Land degradation is another problem. 
Soils are not fertile anymore as people are not engaged in good agricultural practices 
like crop rotation. Soil erosion is also increasing due to a number of factors including 
veldt fires, unsustainable infra stnjctu re and a lackof storm water management. Overthe 
past six months the municipality hascommissioned environmental assessment study so as 
to identify soil degraded sites, detenriine the extent and causes of degradation & 
possible solutions the re of. 
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E. Executive Summary 


Figures 1 & 2 below seekto integrate the municipality's planning cycle, implementation 
and Performance Management System, taking into cognizance the national IDP'sfocus 
areas i.e. service delivery, institutional arrangements, economic development, financial 
management and good governance. Furthenriore it links the municipality's overall 
developmental goals, objectives and how the municipality has planned to achieve 
these objectives during 2008/2009 financial year. 


Rational of Planning 





Individual objectives and 
I ndividual performance 


T3 

m 

73 

■n 

O 

73 


n 
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Figure 1: Our rationale for planning 
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Vision 


"A Municipality that endeavors to ensure an inclusive and participatory local 
government by dwelling on a growth generating local economy, empowering social 
change supported by sustainable infrastructure in an environment conducive both 
politically and administratively." 

Mission 

Ntabankulu Local Municipality "a customer driven developmental municipality inspired 
by the possibility of betterservice delivery, increased participation in the developmental 
agenda, to attain viability in the changing circumstances" 


ART 2: KPA Achievement Reports 


KPA 1: Institutional transfomiation and Oiganizational Development 

The municipality focuses on strengthening administration so as to leverage levels of 
perfonriance, to minimize the risks of poor service delivery and to ensure that 
transformation benefits the most vulnerable. 

The municipality hassuccessfully adopted reviewed 2008/2009 organizational structure so 
as to structure our administration in the best possible way to allow the institution to 
transform in a way contemplated in various legislations 

Human resources 

Prioritized vacancies in the following departments we re filled: 

• Finance -6 

• Corporate Services-5 

• Strategic Development- 4 

• Engineering Services20 

• Social ServicesO 

• 6 employees promoted 

1.1 Presentation ofthe oiganizational stnicture (approved otganogtam attached as 
annexure Coip 1) 

• Total numberof approved postsare 268 

• Total numberof filled posts 115 

• Total numberof vacant postsisl53 
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Total numberof performance agreementsand employment contractsare six 


1.2 StafFdevelopment initiatives during the Financial Year 

• Ihe municipality hastargeted training forits staff complement in all 
occupational levels:- 

(Referto the attached training report) 

• The municipality has an approved HR plan reviewed every year. 

The WSP budget that was set aside for the financial year has been exhausted 
and not a II training has been conducted. 


1.3 Key HR statistics perfiinctional area 

1. Ftill time staff complement per functional area 



Approved positions (e.g 
MM-S57etc...) 

Numberof 
approved 
posts per 
position 

Filled posts 

Vacant posts 

1 

Office of the Municipal 
Manager 

5 

4 

1 

2 

Finance 

23 

11 

12 

3 

Strategic and 

Development Planning 

14 

9 

5 

4 

Corporate Services 

53 

28 

25 

5 

Social Services 

120 

31 

89 

6 

Engineering 

53 

32 

21 


2. Staff complement in the technical services 



Approved position 
Engineering Department 

Numberof 
approved and 
budgeted 
postsper 
position 

Filled posts 

Vacant posts 

1 

Manager 

1 

1 

0 

2 

PA 

1 

1 

0 
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3 

Technic ian 

6 

3 

3 


• 4 X Capital projects 





• 2 X Buildings 





3. Technical staff legisbeted with piofessionai bodies 


Technical 

Service (e.g 
water, 
electricity 
etc...) 

Total number 

of technical 

service 

Managers 

Total number 
registered in 
the accredited 
professional 
body 

Total number 
pending 
registration 
confirmation in 

the accredited 
professional body 

Total 

numbernot 

yet 

registered in 
the 

accredited 

professional 

body 

Engineering 

Manager 

1 

None 


1 

Engineering 
Technical Staff 

2 

None 


3 


4. Leveis of education and skiiis entire staff complement 


Total numberof 

staff 

Numberof staff 

without Grade 12 

Numberof staff with 

Senior Certificate 
only 

Numberof staff with 
Tertiary/accredited 
professionals training 

115 

56 

09 

50 


5. Listof pension and medical aids to whom employees belong (please add if 
necessaiy 


Namesof pension 

Numberof 

H Namesof medical 

Numberof 

fund 

members 

I Aids 

members 
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Samwu provident fund 


110 


LA health, 
Samwu Med, 
Bonitas 


48 
02 

49 


Hosmed 


04 


1.4 Implementation of the Peifbimance Management ^stem (PMS): 


• PMSpolicy wasadopted by Council and isbeing implemented. 

• Ihe munic ipality draws every year institutional score card based on the IDP 
from which individual score cardsformanagersare drawn and signed for 
implementation and monitoring of the SDBIP. 

• Further implementation isthatthe performance management mustcascade 
down to employeesundersection 57 managers. 


1.5 Annual peribimance as per key peifbnnance indicatois in municipal tiansibnnation 
and oiganizational development 



Indicator name 

Total 

numberof 

people 

(planned 

for) during 

the year 

under 

review 

Achievement 
level during 
the year 
under review 

Achievement 
percentage 
during the 
year 

Comments 
on the gap 

1 

Vacancy rate forall 
approved and 
budgeted posts; 

41 

41 

100% 


2 

Percentage of 
appointment in 
strategic positions 
(Municipal Manager 
and Section 57 
Managers) 

6 

6 

100% 


3 

Percentage of 

Section 57 Managers 
including Municipal 
Managerswho 
attended at least 1 
skill development 
training course within 
the FY 

3 

3 

100% 
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4 

Percentage of 
Managers in 

Technical Services 
with a professional 
qualification 

1 

1 

100% 


5 

Percentage of 
municipalities within 
the district area that 
have a fully 
functional 

Perfonriance 
Management System 
(DM only) 





8 

Percentage of staff 
that have undergone 
a skills audit 
(including 

competency profiles) 
within the current 5 
year term 

116 

116 

100% 


9 

Percentage of 
councillorswho 
attended a skill 
development tra ining 
within the current 5 
yeartenri 

29 

15 

50% 


10 

Percentage of staff 
complement with 
disability 



0% 


11 

Percentage of 
female employees 



60% 


12 

Percentage of 
employeesthat are 
aged 35 oryounger 



70% 



1.7.Majorchallengesand temedial actions in regatd to human resource and 
oiganizational management 


SKIllSSHOmAGE 

• Ihe Municipality being njral, find sit difficult to attract and retain skilled 
employeesespecially scarce skills 

• Staff turnover with employees being trained to reach capacity levels forthem 
to pursue careers outside Ntabankulu. 

REMEDIALACHON 

• Foe US more on training 

• Employee retention strategy 

• Succession Planning 
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KPA 2: Good Governance and Public Participation 


The municipality under this KPA focuses of isajes of audit, risk management and thereby 
the credibility of the Municipality to deliver on the mandate. It is a focus on enhancing 
the capacity of ward committees that they should be assisted in perfonriing their daily 
duties 

MEEHNCSOF MUNICIPAL COUNCIL CO MPUANCE VUTIH SECTION 29(1), SECTION 79 (1) & 
SECTION 80 OFTHE lOCALGOVERNMENTSIRUCTURES ACT, 1998, ACTNO. 117 OF 1998 

In compliance with the above section, the statistics below show the numberof meetings 
scheduled and the numberof meetings held by Ntabankulu Local Municipality Council 
during this review period. 


C O UNC ILSmUNGS FRO MJULY2008-J LINE 2009 


Council member 

Type of Meeting 

No of scheduled 
meetings 

No of meetings held 


Otdinaty Council 

meeting 

04 

03 


Special Council 

meetings 


02 


Designation 

V\ibid/PR 

F^rty Gender 

Cllr. S N. Ntlahia- 

Speaker 

PR 

ANC 

F 

Cllr. P. S. Matshoba- 

Mayor 

PR 

ANC 

M 

Cllr.T. R. Luvela- 

Chief Whip 

Ward 12 

ANC 

M 

ClIrS. Nompula- 

Executive committee 
Member 

Ward 15 

ANC 

M 

ClIrT. Pikwa 

Executive committee 
Member 

Ward 11 

ANC 

M 

Cllr. A. N. Ntamo 

Executive committee 
Member 

Ward 06 

ANC 

F 

Cllr. F. Matiwane 

Executive committee 
Member 

PR 

ANC 

F 

Cllr. N. L Ndamase 

Executive committee 
Member 

PR 

ANC 

F 

Cllr. J . J . J . Ntlabathi 

Ordinary member 

Ward 03 

ANC 

M 

Cllr. X. Mdanyana 

Ordinary member 

PR 

ANC 

F 

Cllr. M. Mtakasi 

Ordinary member 

Ward 09 

ANC 

M 

Cllr. S. Sigudia 

Ordinary member 

Ward 10 

ANC 

M 

Cllr. D. M. Gadalane 

Ordinary member 

Ward 07 

ANC 

M 

Cllr. F. Mndela 

Ordinary member 

Ward 14 

ANC 

F 

Cllr. A. B. Diko 

Ordinary member 

PR 

ANC 

M 

Cllr. P. Ndabeni 

Ordinary member 

Ward 02 

ANC 

F 

Cllr. M. Luhabe 

Ordinary member 

Ward 05 

ANC 

M 

Cllr. Sobuthongo 

Ordinary member 

PR 

ANC 

F 

Cllr. M. Gweqani 

Ordinary member 

Ward 01 

ANC 

F 

Cllr. M. G. Diko 

Ordinary member 

PR 

ANC 

M 

Cllr. M. Madikizela 

Ordinary member 

PR 

UDM 

M 

Cllr. S Sotshangane 

Ordinary member 

Ward 08 

ANC 

M 
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Cllr. P. Mthenjwa 

Ordinary member 

PR 

ANC 

F 

C Hr. L J . Diko 

Ordinary member 

PR 

UIF 

M 

Cllr. M. Tyhalibhongo 

Ordinary member 

PR 

ANC 

F 

Cllr. N. G. Diko 

Ordinary member 

PR 

ANC 

F 

Cllr. S. Ngcuka 

Ordinary member 

Ward 04 

ANC 

F 

C Hr. L Nta ntili 

Ordinary member 

PR 

ANC 

M 

Cllr. Z W. Gandela 

Ordinary member 

Ward 13 

ANC 

M 


SECTION 79 COMMmEESmiNGSmOMJULY200&-JUNE 2009 


Human Resources* Oiganization transfoimation, legal Services and Infonnation 
Technology 

Member of CommHtee 

No of scheduled 
meetings 

No of meetings held 


04 

03 

Chairperson- ClIrS. Nompula 



Cllr. J . J . J . Ntlabathi 



Cllr. X. Mdanyana 



Cllr. M. Mtakasi 




Budget; Tieasuiy, Supply Chain managementand Administration 

Memberof Committee 

No of scheduled 
meetings 

No of meetings held 


04 

03 

Chairperson- ClIrS. Nompula 



Cllr. S Sigudia 



Cllr. D. M. G a da lane 



Cllr. F. Mndela 



Cllr. A. B. Diko 




Planning, Environment and Local Economic Development 

Memberof Committee 

No of scheduled 
meetings 

No of meetings held 


04 

03 

Chairperson- ClIrT. Pikwa 



Cllr. P. Ndabeni 



Cllr. M. Lxrhabe 



Cllr. Sobuthongo 




Land, Housing and Traditional Afiaiis 

Memberof Committee 

No of scheduled 
meetings 

No of meetings held 


04 

03 

Chairperson- Cllr. A. N. 
Nta mo 



Cllr. M. Gweqani 



Cllr. M. G. Diko 



Cllr. M. Madikizela 
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Community Services* Skiecial FYogiamsand Communications 

Memberof Committee 

No of scheduled 
meetings 

No of meetings held 


04 

03 

Chairperson- Cllr. F. 

Matiwane 



Cllr. S Sotshangane 



Cllr. P. Mthenjwa 



C Hr. L J . Diko 




FYotection, Rjblic Safety & Crime FYevention 

Memberof Committee 

No of scheduled 
meetings 

No of meetings held 


04 

03 

Chairperson- A. N. Ntamo 



Cllr. M. Tyha lib hong 0 



Cllr. N. G. Diko 



Cllr. S Sotshangane 




Infiastiuctuie capital. Maintenance and VUbste Manag 

ement 

Memberof Committee 

No of scheduled 
meetings 

No of meetings held 


04 

03 

Chaiperson- Cllr N. L. 
Ndamase 



Cllr. S Ngcuka 



C Hr. L Nta ntili 



Cllr. Z W. Gandela 




SECHON 80 COMMmEE STTUNGS from J ULY 2008-J UNE 2009 Ihe Executive CommHtee is 
constituted by the following membets: 


Member of C ommitbee 

1ype of a meeting 

No of meetings held 


Executive Committee 

05 


Extended Exco legotia 

00 

P. S. Matshoba- 

Chaiperson 



Cllr S. Nompula-Exco 
Member 



Cllr T. Pikwa-Exco 

Member 



Cllr. A. N. Ntamo-Exco 
Member 



Cllr. F. Matiwane-Exco 
Member 



Cllr. N. L Ndamase-Exco 
Member 
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2.1 Inteigovemmental Relations 

The municipality has drafted, adopted and launched an inter-sectoral forum & sub 
forumsalong the Intergovernmental relationsframework no. 13 of 2005. 

The purpose being: 

a) to integrate financial and non-financial resources towards implementation of 
IDP 

b) to assist the municipality in delivering well coordinated, effectively managed 
and responsive communication to meetthe needsof the public. 

c) Coordinate governments' work in the jurisdiction of Ntabankulu 

2.2 Audit Committee and Internal Audit Unit 

Audit Committee has been fully established with key roles and responsibilities & schedules 
of committee sittings enshrined in the Audit Committee Charter. Internal Audit unit is 
functional and hasdrafted an internal audit committee charter. It has perfonried 1 audit 
in the six months 

• AuditCharteradopted byCouncil 

• Internal AuditCharteradopted by Audit Committee 

• Risk Management strategy adopted by Audit Committee 


2.3 Communication strategy 

Ihe municipal Systems Act 32 of 2000 Section 18 establishes mechanisms of 
communicating infonmation concerning community participation. Marketing 
Communication Strategy asadopted by Council prioritizes the following communication 
channels for community participation: 

> Imbizo's, 

> Exco Outreach 

> Public Hearings 

> Special Events 

> Local Newspapers 

> Indigenous Language Radio Stations 

Exco oubeach programs 

An outreach wasconducted in ward 15 with an objective to resolve issues contained in 
the petition submitted to the municipality by the community. Coordinated mobilization 
towardsthe hand-overof roadsand community halls 

Other public participation programs 

Facilitated ICROP (Integrated Community Registration Outreach Program) with the 
following registration statistics 

- 463c hild support grants, 

25 old age grants, 

- 11 foster care grants, 

177new Ids, 

- 257 ID re-issues, 

- 54 birth certificates, 

- 227 affidavits and 

- 2 LRB 
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special Events 

The municipality adopted a schedule of calendar events, special events focusing on 
service delivery, arts, culture, history & heritage, good governance etc. 


During 2008/2009 financial year the municipality hosted the following events in 
partnership with ourservice providers, DAFF and community members. 

• Sen/ice delivety: Flandover of the following access roads and community halls to 
community members where a total number of 35 vulnerable children and orphans 
were supported with food parcels, soccer tea ms were also supported with soccer 
kits: 

> Buhlambo A/RWard 14 

> Ncama-Mbangweni A/R Ward 12 

> Ntsinyane/Siqithini A/R Ward 6 

> Nyabeni - Manaleni A/R Ward 8 

> Ndlantaka A/R Ward 11 

> Mngeni/Msukeni A/R Ward 4 

> Mjelweni A/R Ward 10 

> Nodali-Zimele A/R Ward 2 

> Madwakazana Community Flail Ward 5 

> Cola Community Flail Ward 7 

> Ngqane Community Flail Ward 1 

• Sport &Recteation: 

> Facilitated the recording of denrio CDsforthe winning gospel group - 
2008/09 mayoral cup 

• Environment Flosted Arbor Day at Mnceba, planting trees towards protection of 
environment. 

2.4 Fraud Revention Strategy 

Ihe Fraud Prevention strategy has been developed bythe municipality as a result ofthe 
expressed commitment of government to fight corruption. 

Ihe strategy was adopted by the council in the previous quarter and workshops are to 
be conducted to staff members 

Declaration of interest register has been completed forthe financial year but will in the 
next half of the financial year be edited forthe inclusion of spousal interests 


2.5 Public F^iticipation 

VUbid commitbee establishment aixl functionality 

• Ihe Municipality had developed a policy that guidesthe functioning ofthe ward 
committees- Ihe Functioning of Ward Committees Policy, Policy No. 4 of 2008. 
(Copy herein attached). Ihe cunent ward committees we re established in 2006 
fora 5 -yearterm ending in 2011. One hundred and fifty (150) ward committees 
are deployed among the 15 wardsof the municipality. 

• Ward committee meetingsare convened twice every month. 

• Attendance registersand reports(on meeting proceedingsand ward committee 
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activities) are submitted to the office of the Speaker, with 80%average 
attendance. 

• Structured feedbackmeetingsare facilitated by ward committeesduring IDP 
consultations (Community Based Planning,) and othersare convened when 
necessary. 

• A workshop hasbeen conducted on ward committees' rolesand responsibilities 
as prescribed by the policy. Monthly sitting allowance is a Iso facilitated. 


2.6. EY-Laws 


• The following by laws have been promulgated so asto bring their contents to the 
attention of the local community, 

• Members of the public were given an opportunity to make representations with 
regardsto the proposed by-laws, 

> Unsightly and neglected buildingsand premises by laws 

> Pound by law 

> Fencing by-law 

> Cemeteries, funeral undertakersand crematoria by-law 

> Building regulations by-law 

> Control of temporary advertisement by-law 

> Storm watermanagement by-law 

> Policy and street naming and awarding of council orders 

> Dumping, littering and waste collection by-law 

> Disposal of contaminated and / orhealth care riskwaste by-law 

> Controlof refuse disposal sites by-law 


26 



KPA 3: Financial Viability 

The sustainability of an organization depends on its capacity to deliver on its mandate in 
a qualitative and quantitative manner, ourfoc us 

Fundamentally the Municipality must not depend on grant funding; it must identify 
opportunities that can be turned into resources to generate revenue so asto increase 
ourcapac ity to spend in a sustainable manner. It is on this note that the municipality is in 
a process to solicit funding for Revenue Enhancement Strategy & Financial accounting 
system to ensure that the municipality is able to develop & implement strategies to 
improve ourrevenue base. 
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3.2. Budget 2000/ 2009 financial year 


mABANKUUJ LOCAL MUNIC IPAUIY 

BUDGEr2008 / 2009 

Summaiy 


NTABANKULU LOCAL MUNICIPALITY 










BUDGET 2008 / 2009 










BUDGET SUMMARY 
















Medium Term Revenue & 



Expenditure Framework 


ACCOUNT DESCRIPTION 

Budget Year 

Budget Year+1 

Budget Year+2 



2008/2009 

2008/2010 

2008/2011 



R 

R 

R 


REVENUE 










ACCOUNT DESCRIPTION 










Property rates 

2,600,000.00 

2,724,800.00 

2,855,590.40 


Refuse removal 

150,000.00 

157,200.00 

164,745.60 


Rentals: Offices 

500,000.00 

550,000.00 

576,400.00 


Rentals: Halls 

15,000.00 







15,720.00 


16,474.56 


Traffic Fines 

300,000.00 

450,000.00 

471,600.00 


Interest received: Investments 

400,000.00 

419,200.00 

439,321.60 


Tender fees 

50,000.00 

52,400.00 

54,915.20 


Investment B/F 471 Housing project 

1,000,000.00 

1,048,000.00 

1,098,304.00 


Pound Fees 

30,000.00 

31,440.00 

32,949.12 


Tuck-shop rental 

30,000.00 

35,000.00 

36,680.00 


Sceptic Tank Fees 

15,000.00 

15,720.00 

16,474.56 


Billboards Advertising Fees 

48,000.00 

50,304.00 

52,718.59 


Sale of Land 

550,000.00 

576,400.00 

604,067.20 


Development application Fees 

300,000.00 

400,000.00 

419,200.00 


Equitable share 

24,997,000.00 

30,952,000.00 

38,148,000.00 


Integrated Development Plan Grant 

160,000.00 

160,000.00 

16,000.00 


Municipal Support Programme 

200,000.00 

200,000.00 

200,000.00 


Finance management grant 

500,000.00 

1,000,000.00 

1,250,000.00 


Municipal Systems Improvement Grant 

735,000.00 

735,000.00 

735,000.00 


Municipal Infrastructure Grant 

10,956,000.00 

14,197,000.00 

11,614,000.00 


TOTAL REVENUE 

43,536,000.00 

53,770,184.00 

58,802,440.83 















ACCOUNT DESCRIPTION 

Budget Year 


2008/2009 


R 



PERSONNEL COSTS 






Salaries: Basic 

11,610,648.27 

Salaries: Bonus 

356,354.14 

Provident Fund/Pension Fund Contribution 

1,003,203.65 

Medical Aid Contribution 

806,726.77 

Allowances: Traveling 

2,474,389.71 

Allowances: Accommodation 

906,687.39 

Allowances: Overnight 

12,000.00 

Allowances: Standby 

165,660.00 

Allowances: Cell phone 

464,150.48 

Casual Services/ Learnership 


Bargaining Council Levy 

5,000.00 




Insurance: UIF 


78,019.51 


Medium Term Revenue & 


Expenditure Framework 



Budget Year+1 

Budget Year+2 


2008/2010 

2008/2011 


R 

R 














12,646,518.10 

13,266,197.49 


551,591.26 

578,619.23 


1,300,097.78 

1,363,802.57 


898,630.60 

942,663.50 


2,925,151.82 

3,068,484.26 


1,003,489.29 

1,052,660.26 


- 



173,777.34 

182,292.43 


503,986.01 

528,681.32 


90,642.00 

95,083.46 


48,072.74 

50,428.30 





86,041.78 


90,257.83 







Medium Term Revenue & 



Expenditure Framework 


ACCOUNT DESCRIPTION 

Budget Year 

Budget Year+1 

Budget Year+2 



2008/2009 

2008/2010 

2008/2011 



R 

R 

R 


GENERAL EXPENSES 










ACCOUNT DESCRIPTION 










Accountinq and Audit fees 

400,000.00 

200.00 

200.00 


Advertising fees 

9,000.00 

547,250.00 

51,700.00 


Bank charges 

60,000.00 

85,000.00 

90,000.00 


Cleaning material 

60,000.00 

120,000.00 

130,000.00 


Home Base Care Forum 

150,000.00 

150,000.00 

100,000.00 


Primary Health Care 

60,000.00 

30,000.00 

100,000.00 


Crime awareness programme 

- 

- 

- 


Sports and Recreation 

50,000.00 

40,000.00 

80,000.00 


Poverty Alleviation 

200,000.00 

250,000.00 

400,000.00 


Transport Local Forum 

- 

- 

- 


Road Safety Awareness Campaign 

50,000.00 

50,000.00 

140,000.00 


Community Wellness 

- 

- 

- 


Community Education 

150,000.00 

200,000.00 

550,000.00 


Immediate Relief Measures 

100,000.00 

100,000.00 

150,000.00 





Usage of Community Facilities 

- 

- 

- 


Council Function 

200,000.00 

110,000.00 

115,000.00 


Recruitment 

5,000.00 

45,000.00 

30,000.00 


Capacity Building 

400,000.00 

500,000.00 

600,000.00 


Policy, By Laws Formulation, and Reviewal 

- 

- 

- 


Occupational Health and safety 

50,000.00 

150,000.00 

150,000.00 


Information Management 

150,000.00 

150,000.00 

100,000.00 


Customer care 


50,000.00 

50,000.00 


IT Infrastructure & Upgrading 

300,000.00 

200,000.00 

100,000.00 


Information Security 

100,000.00 

200,000.00 

100,000.00 


Fleet Management 

80,000.00 

100,000.00 

100,000.00 


Hygienic Software 

60,000.00 

120,000.00 

130,000.00 


Spatial Development Framework 


100,000.00 

260,000.00 


Land Use Management Plan 

300,000.00 

320,000.00 

340,000.00 


Land Audit 

- 

- 

- 


Housing Sector Plan 


50,000.00 

160,000.00 


Advertising and Transfer of ownership 

80,000.00 

- 

- 


Environmental Waste Management plan 

400,000.00 

500,000.00 

800,000.00 


Communication and Marketing Strategy 

300,000.00 

340,000.00 

220,000.00 


Agriculture LED 

200,000.00 

220,000.00 

240,000.00 




Tourism LED 

300,000.00 

200,000.00 

200,000.00 


Business Support 

- 

- 

- 


Sand Mining and Quarry development 

200,000.00 

250,000.00 

500,000.00 


Forestry Development 

200,000.00 

280,000.00 

450,000.00 


Integrated Development Plan 

400,000.00 

300,000.00 

400,000.00 


Conference fees: External 


41,750.00 

54,480.00 


Calendar Day 

300,000.00 

300,000.00 

300,000.00 


Municipal Property Rates Act Implementation 

100,000.00 

50,000.00 

20,000.00 


Asset Register Update 

- 

- 

- 


Revenue Enhancement 

100,000.00 

150,000.00 

100,000.00 


Provision For Bad Debts 

200,000.00 

250,000.00 

350,000.00 


Conversion GRAP 

200,000.00 

- 

- 


Saiga levy 

46,000.00 

48,000.00 

55,000.00 


Financial management system 

50,000.00 

- 

- 


Hire of equipment 


35,000.00 

50,000.00 


Hire of vehicles 

100,000.00 

360,000.00 

375,000.00 


Indigent support: free basic electricity 

1,200,000.00 

3,200,000.00 

3,600,000.00 


Insurance: Council assets 

650,000.00 

700,000.00 

750,000.00 


Arts and Culture 

200,000.00 

250,000.00 

400,000.00 


Legal fees 

250,000.00 

355,000.00 

450,000.00 



Professional fees 

200,000.00 

250,000.00 

350,000.00 


Special programmes 

300,000.00 

350,000.00 

400,000.00 


Membership and Registration fees 


42,750.00 

45,000.00 


Electricity 

20,000.00 

20,000.00 

65,000.00 


Capital Payments: Installment Credit 

55,000.00 

55,000.00 

55,000.00 


Interest: Installment credit 

12,000.00 

13,000.00 

14,000.00 


Post and telecommunication 

200,000.00 

430,990.00 

440,800.00 


Printing and stationery 

110,000.00 

117,400.00 

179,830.00 


Security Outsourced 

250,000.00 

262,000.00 

329,492.00 


Refuse bins and Bags 

100,000.00 

155,000.00 

200,000.00 


Rental: Office equipment 

- 

- 

5,492.00 


Subsistence and Travelling Allowances 

150,000.00 

241,560.00 

297,915.00 


Motor vehicles: Fuel and Oil 

700,000.00 

733,600.00 

768,812.80 


Motor vehicles: Licensing fees 

50,000.00 

52,400.00 

54,915.00 


Municipal Support Programme 

200,000.00 

200,000.00 

200,000.00 


Interest paid 


10,250.00 

10,500.00 


Traffic fines 



16,280.00 


Insurance: Excess 

25,000.00 

26,200.00 

27,450.00 


Municipal Systems Support Grant 

735,000.00 








735,000.00 

735,000.00 


Finance Management Grant 

500,000.00 

1,000,000.00 

1,250,000.00 







TOTAL GENERAL EXPENSES 

12,017,000.00 

16,192,350.00 

18,786,866.80 












Medium Term Revenue & 



Expenditure Framework 


ACCOUNT DESCRIPTION 

Budget Year 

Budget Year+1 

Budget Year+2 



2008/2009 

2008/2010 

2008/2011 



R 

R 

R 







REPAIRS AND MAINTENANCE 










Buildings 

300,000.00 

290,000.00 

700,000.00 


Airconditioners 

2,000.00 

16,000.00 

16,500.00 


Computers 

2,000.00 

26,000.00 

26,000.00 


Furniture 

2,000.00 

5,250.00 

5,400.00 


Office equipment 

- 

- 

- 


Access roads 

800,000.00 

900,000.00 

2,500,000.00 


Land and fences 

50,000.00 

52,500.00 

600,000.00 


Stormwater pipes and fittings 


23,000.00 

250,000.00 


Motor vehicles 

50,000.00 

50,000.00 

50,000.00 


Machinery 

100,000.00 
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120,000.00 

400,000.00 







TOTAL REPAIRS AND MAINTENANCE 

1,306,000.00 

1,482,750.00 

4,547,900.00 




Medium Term Revenue & 



Expenditure Framework 


ACCOUNT DESCRIPTION 

Budget Year 

Budget Year+1 

Budget Year+2 



2008/2009 

2008/2010 

2008/2011 



R 

R 

R 







CAPITAL EXPENDITURE 










Computers 

50,000.00 

100,000.00 

150,000.00 


Furniture 

150,000.00 

50,000.00 

250,000.00 


Office equipment 


30,000.00 

70,000.00 


Fencing of Municipal Big 

100,000.00 




Parking Bays 

- 




High Mast 

50,000.00 




Traffic Office Equipment 

20,000.00 

20,000.00 

50,000.00 


Compactor 

- 

- 

- 


Bins 

- 

- 

- 


Access Roads 

10,956,000.00 

14,197,000.00 

11,614,000.00 


Construction of Bridges 

200,000.00 

300,000.00 

520,000.00 


MPCC 

. 

200,000.00 

320,000.00 






471 Project 

- 

- 

- 


Pre- school 

300,000.00 

350,000.00 

450,000.00 


Sports Field 

150,000.00 

200,000.00 

300,000.00 


Taxi Ranks 

- 

- 

- 


Shelter Buses 

200,000.00 

250,000.00 

350,000.00 


Buildinq Renovations 

- 

- 

- 







TOTAL ASSETS 

12,176,000.00 

15,697,000.00 

14,074,000.00 












TOTAL EXPENDITURE 

43,535,303.91 

53,768,781.44 

58,804,885.63 




























SURPLUS/(DEFICIT) 


696.09 


1,402.56 


(2,444.80) 


3.3 Discussion on 2008/2009 annual report on Revenue including Conditional Giants 
Own Revenue 


1. Rates & taxes 

The original budget amounts to R2, 600,000.00. Ihe actual collectionsascompared 
to the projected collection ofthe twelve monthsperiod reflect that the municipality 
hasunder-collected by an amount of FG62 258.43. 


2. Refuse 

The original budget amounts to R 150,000.00. Ihe actual collections ascompared to 
the projected collection of the twelve monthsperiod reflect that the municipality has 
under- collected by an amount of R67 299.81 

3. Hall hire 

The original budget amounts to R15, 000. The actual collections as compared to 
the projected collections of the twelve months period reflect that the 
municipality has over-collected by an amount R26 360.10 

4^ lenderfees 

The original budget amounts to R50, 000. Ihe actual collection ascompared to 
the projected collections of the twelve months period reflects that the 
municipality hasunder-collected by R33 600 

5. Pounding fees 

The original budget amounts to R30,000. Ihe actual collections ac compared to 
the projected collection of the twelve months period reflects that the 
municipality hasunder-collected by R8 791.00 

6. Sceptic lank Fees 

The original budget amounts to R15, 000. The actual collections as compared to 
the projected collection ofthe twelve monthsperiod reflect that the municipality 
hasunder-collected by Rll 540.00 

7. lease Rentals 

The original budget amounts to R500,000. Ihe actual collectionsascompared to 
the projected collection ofthe twelve monthsperiod reflect that the municipality 
hasover-collected by R521 363.60 

8. Traffic fines 

The original budget amounts to R300 000. Ihe actual collectionsascompared to 
the projected collections of the twelve months period reflects that the 
municipality hasunder-collected by R47 150.00 
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Giants 


1. Equitable Share 

Ihe original budget a mounts to R24, 997,000.00. Ihe expected amount forthe twelve 
months period was R24, 997,000.00. Ihe actual amount received for the twelve 
months period isR24, 997,000.00. 

2. Municipal Inftasbuctuie Giant 

Ihe original budget amounts to R 10,956,000.00. The actual amount received forthe 
twelve months period was RIO, 347, 523.29. 

3. Financial ManagementGiant 

Ihe original budget amounts to R5, 000, 000. Ihe total amount has been received 
in 2008/2009 fina nc la I yea r. 

4. Munic ipa I ^sterns Impioveirient G lant 

Ihe original budget amounts to R735,000. The total amount has been received in 
2008/2009 fina nc la I yea r. 
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3.4 Giants and tiansiets' spending 


Giant details 





3G/07/08tD3G/06/09 

nojectname 

Donor name 

BF amount 

Rec. 

Spent 

Equitable share 

National Treasury 

Nil 

24,997,000.00 

24,997,000.00 

FMG 

National Treasury 

Nil 

5000 000 

573 337.60 

MSIG 

National Treasury 

Nil 

735 0000 

768 301.97 

MIG 

National Treasury 

Nil 

10 347 523.29 

10 347 523.29 
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3.5 Meeting of Donots' lequiiements in respect of conditional giants 

Municipal Infrastructure grant has been spent according to the conditions of the grants 
Ihe grant has been fully utilised. 

Finance Management Grant -expenditure isasperrequirementsof the grant. 

3.6. lENDERS AWARDED IN EXC ESS OF RIOO.000.00 
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3.6.1 COIVTIRACTREG IS1ER PORIHE HNANC lAL YEAR ENDED 30-1 une-2009 



DAIEOF 

NAMEOFIENDER 

DESCNPHON 

COMMENCE 

MENT 

CONIRACT 

APPOIN1ME 

NT 



DAIE 

AMOUNT 

05-Dec -08 

Masikhanye Trading 408 cc 

Supply of gel, stoves, and lights to indigent households 

05-Dec -05 

Va lies with 
quantity 

25-J ul-08 

FI. Brandt 

Installation of Electricity at the Sawmill Office Park 

28-J ul-08 

R58,259.38 

08-Sep-08 

Bheka Bheka Dike p ora si 

Concrete Palisade Fencing 

12-Sep-09 

R199, 139.00 

12-Sep-08 

Ihlathi Trading 

Removal of Tar and Paving 

22-Sep-08 

R168,990.00 

15-Sep-08 

Gambol cc 

Plumbing at the Cemetery 

24-Sep-08 

R134,520.00 

19-Sep-08 

MAB Enviromental Services 

Environmental Impact Scoping Assessment on Access 

19-Sep-08 

R92,831.00 

19-Sep-08 

DDN Consulting 

Environmental Impact Scoping Assessment on Access 

19- Sep -09 

R159,600.00 

02-0ct-08 

Protoscape 16 cc 

Development of Marketing Communication Strategy 

02-0ct-08 

R200,000.00 

31-Oct-08 

SteinerFlygiene 

Rental of Hygiene equipment 

31-Oct-08 

Rl,307.71on 
monthly basis 

20-NOV-08 

Mzikazi Trading 

Fencing at Pound and Completion of Pound Offices 

01-Dec -08 

R180,000.00 

18-Dec -08 

Bheka Bheka Dikoporasi 

Re novations of Municipal Buildings 

22-Dec -08 

R185,749.00 

18-Feb-09 

Caculama Sercurity Services 

Security Services 

18-Feb-09 

R580,500.00 

09-Feb-09 

Lumko Makhonza Consultng 
Engineers 

Planning, Design and of Ntabankulu Pedestrian Bridge 

09-Feb-09 

R150,387.14 

12-Mar-09 

Patricia Stab ins 

Records Management Consultant 

12-Mar-09 

R427,329.00 

25-Mar-09 

DDN Consulting 

Ouarry Mining Development 

25-Mar-09 

R992,900.00 

31-Mar-09 

Intandane Construction 

Bladding of Access Roads to Voting Station 

22-Apr-09 

R256,500.00 

31-Mar-09 

Dream Team Trading 841 cc 

Bladding of Access Roads to Voting Station 

02-Apr-09 

R332,500.00 

08-Apr-09 

No ma nto mb i Trading 

Rehabilitation of old dumping of old site and the 
unblocking of stormwater pipes 


185,829.69 

14-Apr-09 

Dream Team Trading 841 cc 

Bladding of Access Roads to Voting Station 

22-Apr-09 

R221,666.60 

27-M ay-09 

Shinning Sky Trading 

Constnjction of Cola Community Hall 

11-J un-09 

R581,655.93 

27-M ay-09 

LGKCivilsJ V Bellrex520cc 

Construction of Ludeke Community Hall 

10-J un-09 

R643,729.56 

27-M ay-09 

Mayitshe Construction 

Constnjction of Madwakazana Community Hall 

10-J un-09 

R619,234.77 

01-J un-09 

Ikamva Consulting 

Review of Integrated Enviromental Waste Management 
Plan 

02-J un-09 

R296,400.00 

01-J un-09 

Site Art Development Plannersand 
Project Managers 

Layout Design, Survey and ^jning of Erven in Ntabankulu 

11-j un-09 

R347,700.00 

09-J un-09 

Africa Dynamics Engineers 

Planning, Design of Ntabankulu Community Lighting 


R185,000.00 
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GENERAL INFORMATION (continued) 

for the year ended 30 J une 2009 
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NTABANKULU LOCAL MUNICIPALITY 


FOREWORD 

for the year ended 30 J une 2009 


While inroads on service delivery have been made, an optimal level of service delivery is being held 
back by several challenges faced by the municipality. Among the serious and ongoing challenges faced 
by council is low collection rate of revenue particularly from the rates and services rendered by the 
municipality to the communities under its j urisdiction. To address this problem the municipality has 
now involved the councillors as well as ward committees to convey the message to the communities and 
encourage them to pay their outstanding debts. 

Another major challenge facing the council is the high rate of unemployment which is unfortunately a 
direct result of the non-payment of services. The municipality has embarked on several Local Economic 
Development projects aimed at reducing the poverty rate and encouraging the self dependency in our 
communities. 

We also have a challenge to grow our revenue base as we seek to progressively reduce the extent of 
reliance on Provincial and National government funding. The success of initiatives discussed above will 
automatically result in sustainable improvement in the municipality's development capabilities. 

In conclusion I would like to express my appreciation to my fellow Council members, both the offices of 
the Municipal manger and the Acting Chief Financial Officer as well as all other staff for their support, 
co-operation and hard work during the year under review. 


P.S. Matshoba 

MAYOR AND CHAIRMAN OF THE 
EXECUTIVE COMMITTEE 
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NTABANKULU LOCAL MUNICIPALITY 


TREASURER'S REPORT 

for the year ended 30 J une 2009 

1. INTRODUCTION 

The appropriate legislation was complied with in order to provide statements for the year 
ending 30 June 2009. To the best of my knowledge these financial statements are a fair 
presentation of the Council at the end of the abovementioned date and the results of its 
operations for the year then ended. 

2. REVIEW OF OPERATING RESULTS 

Presented below is a summary of operating results in respect of the year ended 30 J une 2009. 
Detailed operating results are presented on Appendices C and D. 


INCOME 

Actual 

2007/08 

Actual 

2008/09 

Variance 
Actual 07/08 
VS Actual 
08/09 % 

Budget 

2008/09 

Variance 
Actuai / 
Budget % 

Operating Income 

for the year 

35,944,018 

51,385,441 

43% 

45,995,963 

10% 


35,944,018 

51,385,441 

43% 

45,995,963 

10% 

EXPENDITURE 






Operating 

27,390,006 

46,174,107 

69% 

32,377,696 

30% 

expenditure 

Capital expenditure 

14,055,264 

13,267,332 

(6% 

13,618,875 

(3% 

Total Expenditure 

41,445,270 

59,441,439 

(43%) 

45,996,571 

23% 

Surplus/ (Deficit) 

(5,501,252) 

(8,055,998) 

“ 

(608) 
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NTABANKULU LOCAL MUNICIPALITY 

TREASURER'S REPORT (continued) 

for the year ended 30 J une 2009 


1.1 Commentary on the operating resuits 

Revenue 

Current year revenue exceeds prior year revenue by 43% Our total revenue exceeds budgeted 
revenue by 10% Current year revenue increased due to substantial Value Added Tax that was 
claimed during the current year, proceeds from sale of assets and extra equitable share funding 
of one million received from National Treasury. 

Operational expenditure 

Total operational expenditure budget amounts to R32,377,696 and the capital expenditure 
budget amounts to R13,618,875 resulting in an overall expenditure budget of R45,996,511. 
Actual operational expenditure is R46, 174, 107 whilst capital expenditure is R13,267, 332. 


2. CAPITAL EXPENDITURE AND FINANCING 

2.1 Commentary on capital expenditure and financing 

The current year capital expenditure is below prior year by 6% The capital expenditure is 
below budget by 3% The total amount of the capital expenditure was financed through 
unconditional grant subsidies (MIG Grant). 


3. EXTERNAL LOANS INVESTMENTS AND CASH 

The municipality has no external loans investments and cash. 


4. POST BALANCE SHEET EVENTS 

No material events have occurred since the balance sheet date. 


5. EXPRESSION OF APPRECIATION 

I am grateful to the Mayor, the Executive committee of the Council, the Council, the Municipal 
Manager for the support they have given me and to the staff of the Finance Department and the 
local representatives of the Auditor-General for their assistance and support during the year. 


N. Gixane 

Acting Chief Financial Officer 
31 August 2009 
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NTABANKULU LOCAL MUNICIPALITY 

ACCOUNTING POLICIES 

for the year ended 30 J une 2009 


1. Basis of presentation 

1.1 The financial statements have been prepared so as to conform to the standards laid down by the 
Institute of Municipal Treasures and Accountants in its Code of Accounting Practice (1997) and 
on Report on Published Annual Financial Statements (Second edition -J anuary 1996). 

1.2 The financial statement are prepared on the historical costs basis, adjusted for fixed assets as 
more fully detailed in Accounting Policy note 6. The accounting policies are consistent with 
those applied in the previous year, except if otherwise indicated. 

1.3 The financial statements are prepared on the accrual basis as stated: 

■ Income is accrued when measured and available to finance operations. 

■ Expenditure is accrued in the period it is incurred. 


2. Revenue 

Revenue comprises of assessment rates and refuse income receivable for the year, sundry 
income and grant income which is either conditional or unconditional. 

Assessment rates are levied at an approved annual rate on the value of land and buildings. 
Refuse is levied at approve monthly flat rates. Sundry income is accounted for on a cash receipt 
basis. 

Government and related grants are recognized as revenue on an accrual basis and in accordance 
with the funding institution's annual disbursement plan as they relate to municipal statutory 
annual reporting period. 


3. Project funds 

Project funds are representative of external funding received in the past and set aside for pre- 
identified individual projects or a pre-defined general nature of intervention. 


4. Reserves 

Reserves are conditional grants previously granted to the municipality for pre-specified 
purposes. 
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NTABANKULU LOCAL MUNICIPALITY 

ACCOUNTING POLICIES (continued) 

for the year ended 30 J une 2009 


5. Accumulated surplus 

Accumulated surplus reflects the residual of revenue against the sum of operating and capital 
expenditure reduced by any other appropriations. 


6. Property, Plant and Equipment 

6.1 Property, plant and equipment is stated at cost or valuation where assets have been acquired by 
grant or donation, while they are in existence and fit for use. 

6.2 Depreciation: The balance shown against the heading "Loans Redeemed and other Capital 
Receipts" in the notes to the balance sheet is tantamount to a provision for depreciation; 
however certain structural differences do exist. Through this "provision" assets are written 
down over their estimated useful life. 

In the case of operating income the full cost of the acquired asset becomes a direct charge to 
the income statement. Loans are repaid within the estimated useful lives of assets acquired 
through such loans. The cost or value of such asset as financed is immediately credited to the 
"Loans Redeemed and other Capital Receipts" accounts. 

6.3 Property, plant and equipment financed from different sources of funding which include 
external loans, designated or general grant subsidy income, operating income and various 
accumulated council funds. 

6.4 All net proceeds from the sale of fixed assets are credited to the revolving fund. 


7. Investments 

Investments are stated at the lower of cost or market value if a permanent decline in the value 
occurred. 


8. Retirement benefits 


It is the policy of the council to provide retirement benefits for its personnel. Contributions to 
retirement benefits are charged against income as incurred. 



NTABANKULU LOCAL MUNICIPALITY 
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ACCOUNTING POLICIES (continued) 

for the year ended 30 J une 2009 


9. Provisions 

Provisions are recognized when the municipality has a present or a constructive obligation as a 
result of past events and is probable that an outflow of resources embodying economic benefits 
will be required to settle the obligation and a reliable estimate of the provision can be made. 
Provisions are reviewed at each balance sheet date and adjusted to reflect the current best 
estimate. 

10. Bad Debt Provision 

The bad debt provision is calculated on the ageing of debtors. The Council's policy is to provide 
on all debtors that have been handed over to collection agencies, and 50% of all consumer 
debtors' balances that have been outstanding for more than 365 days. 
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NTABANKULU LOCAL MUNICIPALITY 

BALANCE SHEET 

at 30 J une 2009 


Notes 2009 

R 


ASSETS 

NON-CURRENT ASSETS 1 615 520 


Property, plant and equipment 1 

Long-term investments 2 


CURRENT ASSETS 


Accounts receivable 3 

Short term investments 4 

Cash and cash equivalents 


f — 1 

546 

020 


69 

500 

11 

024 

fSI 

1 — 1 

1 — 1 

7 

243 

313 

2 

156 

019 

1 — 1 

624 

780 


TOTAL ASSETS 


12 639 632 


FUNDS AND LIABILITIES 


FUNDS AND RESERVES 


-4 043 191 


Trust and Project funds 
Accumulated surplus 


5 


-136 164 
-3 907 027 


NON-CURRENT LIABILITIES 
Long-term Liability 


-310 934 
-310 934 


CURRENT LIABILITIES 
Accounts payable 
Provisions 

Short-term portion of long-term liability 
Bank overdraft 


-8 285 507 


7 

8 
6 
9 


-5 950 778 
-2,198,331 
-136 398 


TOTAL FUNDS AND LIABILITIES 


-12 639 632 


2008 

R 

271,591 


97,000 

174,591 


20,044,895 


8,812,135 

1,596,974 

9,635,786 


20,316,486 


-12,909,149 


708,112 

-13,617,261 


-7,407,337 

-6,247,730 

-1,031,053 

-128,554 

-20,316,486 
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NTABANKULU LOCAL MUNICIPALITY 

INCOME STATEMENT 

for the year ended 30 J une 2009 


2007/08 

2007/08 

2007/08 


2008/09 

R 

R 

R 


R 

Actual 

Actual 

Surplus / 


Note Actual 

Income 

Expenditure 

(deficit) 

GENERAL ADMINISTRATION 

Income 

35,820,239 

40,135,717 

(4,315,478) 

Community services 

51,385,441 

123,779 

1,309,553 

(1,185,774) 

Economic services 


35,944,018 

41,445,270 

(5,501,252) 

TOTAL 

51,385,441 


(5,501,252) Surplus/ (Deficit) for the year 


(6,620,412) 


Accumulated surplus/ (Deficit) at the 
beginning of the year 


25,738,925 Prior year adj ustments 


Accumulated surplus/ (Deficit) at the end of 
13,617,261 the year 




NTABANKULU LOCAL MUNICIPALITY 


CASH FLOW STATEMENT 

for the year ended 30 J une 2009 


Note 2009 

R 


2008 

R 


CASH FROM OPERATING ACTIVITIES -8 668 879 30,876,925 


Cash (utilized by) generated from operations 
Investment income 

18 

-10 649 000 
603 160 


36,400,813 

Increase (Decrease) in working capital 

19 

1 376 961 


-5,523,888 


Contributions from Public or Government 


CASH FLOWS FROM INVESTMENT ACTIVITIES 

Purchase of property, plant and equipment 
Proceeds on disposal of property, plant and equipment 


53 864 14,055,264 


-1 546 020 


14,055,264 

1 599 884 


- 


CASH FLOWS FROM FINANCING ACTIVITIES 1 291 608 -9,427,520 


Increase (Decrease) in Funds 

844 276 


-9,427,520 

Increase in Long-term Liabilities 

447 332 


- 


Net cash Outflow -7 323 407 -9,427,520 


Increase (Decrease) in short-term investments 
Decrease in cash on hand 


559 045 
-7 882 452 


-9 427 520 


Net cash utilised 


-7 323 407 


-9,427,520 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS 

for the year ended 30 J une 2009 

2009 2008 

R R 


1. PROPERTY, PLANT AND EQUIPMENT 

Motor vehicles and current year additions 1 546 020 97 000 


2. LONG-TERM INVESTMENTS 

Computer Loans & Motor Vehicles 
Councillor's Pension Fund 
Mayoral Chain 


3. ACCOUNTS RECIEVABLE 

3.1 Customer Debtors 

Trade accounts receivable 
Provision for doubtful debts 

3.2 Sundry debtors 

Other accounts receivable 
ORTambo water and Sanitation 

Short-term portion of long-term debtors 


69,500 

174,591 

69,500 


4,316 

170,275 



7 243 313 


8,812,135 

3,446,451 

5,530,767 

7,026,589 

-3,580,138 


5,821,859 

-291,092 

3 796 862 

3,281,368 

2 107 692 
1,689,170 


1,591,198 

1,689,170 

1,000 
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NTABANKULU LOCAL MUNICIPALITY 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 30 J une 2009 

2009 2008 

R R 


4. SHORT-TERM INVESTMENTS 


Capital projects/ equitable share call account 
471 Housing call account 
Bomvini call account 
FNB MPCC Call 

Free Basic electricity call account 
Free Basic Services 
Free Basic Services Grant 
Housing project call account 
Institutional development call account 
Institutional development plan (IDP) 

Leave reserve call account 
Mbongweni Fund call account 
Mfundisweni fund call account 
Municipal support programme 
Poverty alleviation call account 
Revolving Credit 
Tender fees call account 
Transitional grant call account 
Transitional grant - council allowance 
Revolving fund call account 
Vukani Mangqamza call account 
Chibini call account 

Finance Management Grant call account 
Isilindini call account 

Municipal Systems Improvement Grant (MSIG) call 
Operations call account 
Rentention Call Account 
MIG Call Account 


1,197 

88,459 

182,365 

1,546,315 

1,453 

59,571 

12,922 

20,814 

6,565 

47,040 

5,463 

2,280 

5,224 

11,997 

32,888 

38,330 

4,874 

4,304 

32,693 

11,225 

982 

12,926 

442 

25,022 

500 

169 


2,156,020 


368,303 
472,927 
84, 748 
2 , 200,000 
173,924 
5,602 

-1,650,167 

440,667 

-162,468 

111,287 

5,357 

2,369 

112,852 

193,101 

185.576 
75,802 

220 

185.576 
58,317 

102,023 

278,131 

105,707 

3,530,482 

-862,430 

-1,415,312 

1,753,432 


1,596,974 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 30 J une 2009 

2009 2008 

R R 


5. FUNDS 

-136 164 

5.1 Statutory Funds 

-185,455 

Revolving Fund 

-185,455 

5.2 Trust Funds 

-3 421 037 

Mbongweni Fund 

-5 433 

Bomvini Fund 

-182 365 

Drought Relief Program 

56 

Mayoral Discretion Fund 

-3 203 636 

Mfundisweni Fund 

-2 280 

Institutional Development Fund 

-20 814 

IDP 

-6 565 

5.3 Project Funds 

3 470 328 

471 Housing 

-88 459 

Arts and Culture 

- 

Chibini Survey and Planning 

-11,225 

Equitable Share 

-878,469 

Finance Management Grant 

-81 946 

Free Basic Electricity fund 

-1,453 

Free Basic Services fund 

-59,571 

Free Basic Services Grant Fund 

-12,922 

Municipal Infrastructure 

-96 731 

Municipal System Improvement (MSIG) 

-442 

MPCC 

-97,611 

MSP Fund 

-5,224 

Ngqane Community Hall 

6,000 

Poverty alleviation 

-11,997 

Transitional Fund 

-38,330 

Transitional Fund - Councillor allowance 

-4,874 

Isilindini Survey 

-12,926 

Vukani Mangqamza Fund 

-32,963 

Yandlala Mpisini 

-74,905 


■708,112 


-162,468 


-162,468 


-1 054 199 
-162,468 


■545,644 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 30 J une 2009 


2009 


2008 


R 


R 


LONG-TERM LIABILITIES 

310 934 

- 

Motor vehicle loans 

447 332 


- 

Less: Short-term portion 

-136 398 


- 


This relates to a Meeg Bank car loan 


ACCOUNTS PAYABLE 

-5 950 778 

-6,247,730 

Trade creditors and accruals 

-934 968 


-13,762 

Other Creditors 

-5 015 810 


-6,233,968 


8. PROVISIONS 

Leave pay provision 

Accounting and Audit fees provisions 

Sundry provisions at year end 

9. BANK AND CASH 

Cash on hand 

Meeg Bank Main Account 

First National Bank Main Account 

Standard Bank Housing Account 

Standard BankYandlala Mpisini Account 


2,198,331 1,031,053 


698,331 

1,500,000 


668,287 

362,766 

1 624 780 

9,507,232 

53, 740 


75,488 

1 571 040 


8,572,802 

- 


951,764 

- 


-128,554 

- 


35,732 


10. PRIOR YEAR ADJUSTMENTS -1 654 236 25,738,925 

The prior year adj ustment relates to errors identified in 
Funds, Investments and Fixed Assets. This adjustment 
corrects these fundamental errors. 


11. PROPERTY RATES 

Commercial and Residential Rates 

12. SERVICE CHARGES 


Refuse removal 


1,343,480 


1,339,309 



176,457 


123,779 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 30 J une 2009 

2009 2008 

R R 


13. GOVERNMENT GRANTS AND SUBSIDIES 


Equitable share 

25,960,561 


21,096,151 

Finance Management Grant 

500,000 


500,000 

DP Grant 

110,000 


160,000 

Thina Sinako 

496,477 


- 

lEC Infrastructure 

593,350 


- 

Municipal systems Improvement Grant 

735,000 


735,000 

MIG Grant 

10,347,523 


6,964,000 


13.1 Equitable Share 

In terms of the Constitution, this grant is used to 
subsidise the provision of basic services to indigent 
community members. 


13.2 MIG Grant 


Balance unspent at beginning of year 

- 


- 

Current year receipts 

10,773,300 


6,964,000 

Conditions met - transferred to revenue 

10,773,300 


6,964,000 

Balance unspent at the end of the year 

169 


- 


This grant was used to construct roads and community 
infrastructure. 


14. OTHER INCOME 


Proceeds on sale of assets 

1,502,884 


- 

Sale of land 

Value Added Tax recovered from South African Receiver 

137,537 


- 

of Revenue 

7,258,881 


- 

Other income 

1,690,954 


6,547,963 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 30 J une 2009 


15. EMPLOYEE RELATED COSTS 


2009 


2008 


R 


R 


Total Employee Related Costs 18 650 385 18 988 871 

There were no advances to employees. 


Remuneration of the Municipal Manager 

Annual Remuneration 
Performance Bonuses 
Car Allowance 

Contributions to UIF, Medical and Pension Funds 

Total 


Remuneration of the Chief Finance Officer 

Annual Remuneration 
Performance Bonuses 
Car Allowance 

Contributions to UIF, Medical and Pension Funds 

Total 


334,143 


315,340 

147,266 


129,234 

75,126 


53,169 


556,535 

497,743 




314 263 


296 430 

139 119 


121,488 

68 382 


48 522 


521,764 466,430 


Remuneration of Individual Executive Directors 


Strategic 

Annual Remuneration 

314,263 


296,430 

Performance Bonuses 

- 


- 

Car Allowance 

139,119 


121,488 

Contributions to UIF, Medical and Pension Funds 

55,416 


34,952 

Total 

508,798 


452,870 


- 17 - 









NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 30 J une 2009 


15. EMPLOYEE RELATED COSTS (continued) 


2009 


2008 


R 


R 


Sociai Deveiopment 

Annual Remuneration 

314 263 


296,429 

Performance Bonuses 

- 


- 

Car Allowance 

139 119 


121,487 

Contributions to UIF, Medical and Pension Funds 

75 228 


39,517 

Total 

528,610 


457,433 


Corporate Services 

Annual Remuneration 

314 263 


296,429 

Performance Bonuses 

- 


- 

Car Allowance 

139 119 


121,487 

Contributions to UIF, Medical and Pension Funds 

60 864 


39,517 

Total 

514, 246 


457,433 


Infrastructure 




Annual Remuneration 

314,263 


296,429 

Performance Bonuses 

- 


- 

Car Allowance 

139,119 


121,487 

Contributions to UIF, Medical and Pension Funds 

61,200 


39,517 

Total 

514,582 

457,433 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 30 J une 2009 


2009 2008 

R R 

16. REMUNERATION OF COUNCILLORS 


Mayor 

232,982 


208,410 

Speaker 

151,033 


134,557 

Executive Committee Members 

104,716 


94,338 

Councillors 

95,024 


85,607 

Councillors' pension contribution 

834,625 


760,300 

Total Councillors' Remuneration 

1,418,380 

1,283,212 


In-kind Benefits 

The Mayor, Speaker and Executive Committee Members are full- 
time. Each is provided with an office and secretarial support at 
the cost of the Council. 

The Mayor is entitled to stay at the mayoral residence owned 
by Council at no cost. The Mayor has use of a Council owned 
vehicle for official duties. 

The Mayor has one full-time bodyguard. 


17. INTEREST PAID 

Long-term liabilities 


63,643 


46,363 


Long term liabilities relate to Meeg Bank Car Loan. 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 30 J une 2009 


2009 


2008 


R 


R 


18. 


19. 


CASH GENERATED FROM OPERATIONS 

Deficit for the year 
Adjustments for: 

Prior year adjustments 
Increase in Provisions 
Capital expenditure 
Profit on disposal of assets 
Interest received 


-10 649 000 36,400,813 


-8 055 998 


-5,501,252 

-1 654 236 


27,846,800 

1 167 278 


- 

- 


14,055,264 

-1 502 884 


- 

-603 160 


- 


CHANGES IN WORKING CAPITAL 1 376 961 -5,523,888 


Decrease 

(Increase) in accounts receivable 

1 568 822 


-4,384,662 

Decrease 

in creditors 

-296 952 


-1,139,226 

Decrease 

in investments 

105,091 


- 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 30 J une 2009 


2009 


2008 


R 


R 


20. ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL 
FINANCE ACT 


20.1 PAYE and UIF 


Opening balance 




Current year payroll deductions 

2,574,804 


2,171,887 

Amount paid - current year 

2,574,804 


2,171,887 

Amount paid - previous years 

2,171,887 


2,343,737 


Balance unpaid (included in creditors) 


The balance represents PAYE and UIF deducted from the 
J une 2009 payroll. These amounts were paid during 
J une 2009. 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 30 J une 2009 


2009 2008 

R R 

20.5 Pension and Medical Aid Deductions 


Opening balance 




Current year payroll deductions and Council 

Contributions 

3,546,177 


2,937, 841 

Amount paid - current year 

3,546,177 


2,937, 841 

Amount paid - previous years 

Balance unpaid (included in creditors) 

2,937,841 


2,379,450 


The balance represents pension and medical aid 
contributions deducted from employees in the J une 2009 
payroll as well as Council's contributions to pension and 
medical aid funds. These amounts were paid during 
J une 2009. 


20.6 Councillor's arrear consumer accounts 

No Councillors had arrear accounts outstanding for 
more than 90 days as at 30 J une 2009. 


21. CAPITAL COMMITMENTS 

Commitments in respect of capital expenditure: 

- Approved and contracted for 

Infrastructure 

Community 

Heritage 

Other 

- Approved but not yet contracted for 


Infrastructure 

27,951,359 


12,356,000 

Other 

640,000 


1,262,875 


Total 28,581,359 13,618,875 
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NTABANKULU LOCAL MUNICIPALITY 


NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 30 J une 2009 


2009 


2008 


R 


R 


21. CAPITAL COMMITMENTS (continued) 

This expenditure will be financed from: 

- External Loans 

- Government Grants 

- Own resources 

- District Council Grants 


22. RETIREMENT BENEFIT INFORMATION 

All Councillors belong to a administered by Municipal 
Councillors' Pension Fund. Municipal employees belong 
to a fund administered by the South African Municipal 
Workers' Union Fund. Senior Managers belong to a fund 
administered Old Mutual Provident Fund. These funds 
are subject to a triennial actuarial valuation. 

23. CONTINGENT LIABILITY 

The Municipality makes use of consultants who perform 
VAT Recovery and Vat Reconciliations. The consultants 
claim 25%of the VAT funds recovered from South African 
Receiver of Revenue. VAT receivable as at 30 J une 2009 
amounts to R757, 188.17. The consultants' professional 
fees (25% of R757,188.18) amount to R189, 297.47 which 
is a contingent liability. 

24. EVENTS AFTER THE REPORTING DATE 

There are no known material post balance sheet events. 
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rJTABAMOJLU LCXIAL MUMCIRALfTY 


STATUTORY FUlVDS TRUST FUNDS PRQI ECT FUlVDS AND RESERVES APPENDIX A 

for the year ended 30 J une 2009 



Bal ance at 

Contribution 

Interest on 

Other 

Expenditure / 

Bal ance at 


30 J une 

during the 

investment 

income 

Charges 

30 J une 


2008 

year 




2009 

STATUTORY FUlVDS 

Revolving fund 

-185,577 




122 

-185,455 


-185,577 





-185,455 

TRUST FUlVDS 

-162,468 

-3,380,000 

-6,001 

-7,713 

1,189,344 

-3,421,037 

Bomvini Fund 

- 

-180,000 

-2,365 



-182,365 

Drought Relief Program 

- 




56 

56 

Mayoral Dscretion Fund 

- 

-3,200,000 

-3,636 



-3,203,636 

Mbongweni Fund 

- 



-5,433 


-5,433 

Mfundisweni Fund 

- 



-2,280 


-2,280 

Institutional Development Fund 

-1,054, 199 




1,033,385 

-20, 814 

IDP Fund 

-162,468 




155,903 

-6,565 
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STATUTXSRY FUISDS^ TRUST FUlSDS PRQ| ECT FUlSDS AISD RESERVES (Continued) 

for the year ended 30 J une 2009 


APPENDIX A 



Bal ance at 
30 J une 
2008 

Contribution 
during the 
year 

Interest on 

investment 

Other 

income 

Expenditure / 
Charges 

Bal ance at 

30 J une 

2009 

PRQI ECT FUlSDS 







471 Housing 

1,272, 165 





-88,459 

Chibini Survey and Planning 

102, 024 





-11,225 

Fi nance Management Grant 

391,383 

500,000,00 



577,922 

-81,946 

Free Basic Electricity fund 

1,283,568 





-1,453 

Free Basic Services fund 

779,465 





-59,571 

Free Basic Services Grant 

- 





-12,922 

Free Basic Water fund ( Isilindini 

682,468 





-12,926 

Community Hall) 







Municipal Infrastructure Grant 

1, 753,432 





97, 731 

Municipal Systems Improvement Grant 

3,530,482 





-442 

MPCC 

- 





-97,611 

MSP Fund 

- 





-5,224 

Ngqane Community Hall 

- 





-6,000 

Transitional Fund 

4,616, 721 





-38,330 

Transitional Fund - Councillor Allowance 

- 





-4,874 

Vukani Mangqamza Fund and Isilindini 

- 





-32,963 

Survey) 







Municipal infrastructure 

-369,498,81 

14, 117, 876 



11,279,253 

- 







369,498,81 

Yandlala Mpisini 

-37,452 





-74,905 







3,470,328 

Total funds 






-136,164 
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nrABAMCJLU LCXIAL MJMCIRALrTY 


ANALYSIS OF PROPEFOY, PLANT AI\E> EQUIPNENT APPENDIX B 

for the year ended 30 J une 2009 



Bal ance as at 

Expenditure 

Written-off / 

Bal ance as at 


30 J une 2008 


T ransferred 

30 J une 2009 

Rates and general sen/ices 





Community sen/ices 





Land and buildings 

2,215, 168 


- 

2,215, 168 

Plant and equipment 

8,463,490 


- 

8,463,490 

Office equipment 

1,075,863 


- 

1,075,863 

Road construction 

48,815,537 


- 

48,815,537 

Fencing 

418, 759 


- 

418, 759 

Waterworks infrastructure 

147,307 


- 

147,307 

Motor vehicles 

1,607,082 


- 

1,607,082 

Testing Ground 

3,469,584 


- 

3,469,584 

Monuments 

265,576 


- 

265,576 

Local Economic Development 

1,338,011 


- 

1,338,011 

Ward centres 

2,489,015 


- 

2,489,015 

Economic sen/ices 





Sanitation 

- 

- 

- 

- 


70,305,391 




TOTAL PROPERTY, PLANT AISD EQUIPNENT 





Less: Loans redeemed and other capitai receipts 





Loans redeemed 

Revenue contribution to capital 

Grants and subsidies 


10,592, 730 

- 

56,250, 127 

NET PROPERTY, PLANT AI\E> EQUIPNENT 

70,305,391 



70,305,391 
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NTABANKULU LOCAL MUNICIPALITY 


APPENDIX C 


ANALYSIS OF OPERATING INCOME AND EXPENDITURE 

for the year ended 30 J une 2009 


Actual 

2008 

R 

INCOME 


Actual 

2009 

R 


34,480,930 

Grants and subsidies: 

39 275 248 

21,096,151 

- Central Government ( Equitable share) 

25 960 561 

13,384,779 

- Other 

13 314 687 

1,463,088 

Operating income: 

12 110 193 

1,339,309 

- Assessment rates 

1 343 480 

123,779 

- Refuse 

176 457 

- 

- Proceeds on Sale of Assets 

1 502 884 

- 

- Other income 

9 087 372 


35,944,018 Total income 51 385 441 


EXPENDITURE 

27,390,006 Total operating expenditure 46 174 107 


13,244,326 

Salaries, wages and allowances 

18 650 386 

12,951,701 

General expenses 

21 245 308 

- 

Bad debts 

3 580 212 

1,193,980 

Repairs and maintenance 

2 698 201 


14,055,264 Contribution to property, plant and equipment 13 267 332 


41,445,270 


Total expenditure 


59 441 439 


( 5 , 501 , 252 ) 


DEFICIT FOR THE YEAR 


(8 055 998 ) 


Budget 

2009 

R 


37 548 000 


24 997 000 
12 551 000 


8 447 963 
1 800 000 
100 000 

6 547 963 


45 995 963 


32 377 696 
18 988 871 
11 652 034 

1 736 791 


13 618 875 


45 996 571 


( 608 ) 
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nrABAMCJLU LCXIAL MJMCIRALrTY 

DETAILED INCOIVE STATEIVEnT APPENDIX D 

for the year ended 30 J une 2009 


51,385,441 59,441,439 -8,055,988 RATES AI\E> GEISERAL SERVICES 35,944,018 41,445,270 -5,501,252 

Community Sen/ices 

Administration Si HR 
Community Service 
Councillors 
Engl neeri ng 
Finance 
Mayor 

Municipal Manager 
Information technology 
Public safety 

Economic Sen/ices 

Refuse removal 

-8,055,988 Deficit for the year 
13,617,261 Accumulated surplus (deficit) at the 
beginning of the year 

-1654 236 Prior year adj ustments 10 25,738,925 

3 907 027 Accumulated surplus at the end of the 13,617,261 

year 



35,820,239 



-5 ,501,252 
-6,620,412 
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NTABANKULU LOCAL MUNICIPALITY 


APPENDIX E 


STATISTICAL INFORMATION 

for the year ended 30 J une 2009 


GENERAL STATISTICS 
1. Population 


Age group 

Age group as 
percentage 
of total 

Total 

population 

Males 

Females 

0 - 14 

57% 

77,742 

25,656 

52,086 

15 - 34 

19% 

25,914 

8,552 

17,362 

35-64 

18% 

24,550 

8,102 

16,448 

65 and over 

6% 

8,183 

2,701 

5,483 

Total 

100% 

136,389 

45,011 

91,379 


2. Assessment rates 

2.1 Property valuation and assessment rates 



Valuation 

Actual income 
2009 

Actual income 
2008 

State owned property 

8,902,290 

45,871 

- 

Commercial and residential 

65,397,971 

1,297,609 

1,339,309 


Total valuation 


74,300,261 1,343,480 1,339,309 


General valuations on land and buildings are performed every five years. 
The last general valuation came into effect on August 2000. 

The assessment rates were as follows: 

• Commercial 0.02 cents per rand 

• Residential 0.01 cents per rand 

• State owned properties 0.02 cents per rand 
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REPORT OF THE AUDITOR-GENERAL TO THE EASTERN CAPE PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF NTABANKULU MUNICIPALITY FOR THE 
YEAR ENDED 30 JUNE 2009 


REPORT ON THE FINANCIAL STATEMENTS 


Introduction 

1. I have audited the accompanying financial statements of the Ntabankulu Local 
Municipality which comprise the balance sheet as at 30 June 2009, the income 
statement, and the cash flow statement for the year then ended, and a summary of 
significant accounting policies and other explanatory notes, as set out on pages [xx] 
to [xx]. 


The accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of 
these financial statements in accordance with the entity specific basis of accounting 
as set out in accounting policy note 1.1 and in the manner determined by the 
National Treasury, as set out in accounting policy note 1 and in the manner required 
by the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and 
for such internal control as the accounting officer determines is necessary to enable 
the preparation of financial statements that are free from material misstatements, 
whether due to fraud or error. 


The Auditor-General’s responsibility 

3. As required by section 188 of the Constitution of the Republic of South Africa, 
1996 read with section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) 
and section 126(3) of the MFMA, my responsibility is to express an opinion on these 
financial statements based on conducting the audit in accordance with the 
International Standards on Auditing and General Notice 616 of 2008, issued in 
Government Gazette No. 31057 of 15 May 2008. Because of the matters described 
in the Basis for disclaimer of opinion paragraphs, however, I was not able to obtain 
sufficient appropriate audit evidence to provide a basis for an audit opinion. 


Basis for disclaimer of opinion 


Lack of supporting documentation for journal entries 

4. The annual financial statements were prepared by external consultants. There are 
unexplained differences between the annual financial statements, the trial balance 
and the general ledger. These differences arose as a result of journals processed by 
the consultants in preparing the annual financial statements. Supporting 
documentation and explanations for the journals could not be provided by 
management for audit purposes. This is a result of the municipality not introducing a 
practice of reviewing the preparation of the annual financial statements and not 
retaining adequate records of the adjustments processed. 
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Non-submission of documentation 


5. A significant number of accounting records and other source documents could not 
be provided for audit purposes, and the municipality does not prepare 
reconciliations for many of its accounts. This is as a result of the lack of internal 
controls including controls over information processing and retention of 
documentation. The non-submission of requested information is in contravention of 
section 74(1) of the MFMA, which states that the accounting officer must submit to 
the Auditor-General such information, returns, documents, explanations and 
motivations as may be prescribed or as may be required. Refer to paragraphs 6 to 
57 below for specific instances of non-submission. 


Accounts receivable 

6. Accounts receivable was disclosed at R7.24 million net of provision for doubtful 
debts on the face of the balance sheet and in note 3 to the annual financial 
statements. A difference between the general ledger accounts and the amounts 
presented and disclosed per the annual financial statements resulted in accounts 
receivable being overstated by R757 188. No explanation or reconciliation could be 
provided for this difference. 

7. As reported in the prior year, the municipality did not have sufficient and appropriate 
documentation in support of the OR Tambo water and sanitation debtor amounting 
to R1.69 million. The municipality’s records did not permit the application of 
alternative audit procedures. 

8. Provision for doubtful debts amounting to R3.58 million was not calculated in 
accordance with the municipality’s credit control policy. The provision is only based 
on 50% of debtors greater than 90 days, however, the policy also requires a 
provision of 100% for debtors greater than 365 days. The debtors system does not 
keep an accurate age analysis record of debtors exceeding 90 days and therefore 
the value of the misstated provision could not be determined. 

9. Due to the significance of the findings above, it was not possible to determine 
whether accounts receivable to the value of R7.24 million are recorded and 
disclosed at the correct amount on the face of the balance sheet and in note 3 to the 
annual financial statements. There were no alternative procedures I could perform in 
order to obtain further assurance over receivables. 


Accounts payable 

10. Accounts payable was disclosed at R5.95 million on the face of the balance sheet 
and in note 7 to the annual financial statements. A difference between the creditors 
amount per the annual financial statements and the general ledger, combined with 
unrecorded accruals resulted in accounts payable being understated by R2.24 
million. No explanation or reconciliations could be provided for this difference. 

11. The municipality does not maintain a creditor sub-ledger or accrual listing at year- 
end. Therefore a listing of accounts payable balances reconciled to the general 
ledger could not be provided by the municipality for audit purposes. The 
municipality’s records did not permit the application of alternative procedures. 

12. The municipality could not provide sufficient and appropriate documentation in 
support of suspense accounts totaling R1.90 million. There were inadequate 
reconciliations and the accounting records did not permit the application of 
alternative procedures regarding these suspense accounts. 

13. Furthermore, no supporting documentation was presented for a journal entry 
processed that effectively reduced accounts payable by R1.29 million. 
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14. Consequently, I was unable to confirm whether the accounts payable balance of 
R5.95 million as disclosed in the balance sheet and in note 7 to the annual financial 
statements is reflected at the correct amount. There were no alternative procedures 
I could perform in order to obtain further assurance over payables. 


Value added tax (VAT) 

15. The VAT control account contained a balance of R3.66 million that could not be 
reconciled and was not supported by appropriate documentation. The maintenance 
of the VAT accounts and the completion and submission of the VAT returns are 
prepared by consultants, however, monthly VAT reconciliations and returns could 
not be provided by the municipality. 

16. An amount of R6.47 million that related to a refund of input VAT claimed was 
allocated to the incorrect account. 

17. The VAT control account is not adequately maintained by the municipality and the 
above amounts could not be verified as there is no proper system for recording of 
VAT. Furthermore, my testing of expenditure noted that the municipality processed 
expenditure transactions inclusive of VAT which resulted in input VAT credits not 
being claimed from SARS. This has resulted in the VAT creditor being overstated by 
R1.16 million and expenditure being overstated by the same amount. 

18. Based on the limitation of scope identified above, I am unable to verify that VAT has 
been correctly claimed from SARS and is accurately and completely recorded in the 
annual financial statements. Consequently, there were no alternative procedures I 
could perform in order to obtain further assurance over VAT. 


Employee costs 

19. The payroll system was not reconciled to the general ledger by the municipality 
during the year and therefore it was not possible to determine whether the monthly 
payroll was processed correctly in the general ledger. 

20. There were no reconciliations performed for the PAYE, DIF, medical aid 
contributions and pension fund contributions accounts in the general ledger. I am 
therefore unable to determine whether all payments to these third parties totaling 
R6.12 million are accurate and complete. 

21. Journal entries amounting to R3.08 million were processed without supporting 
documentation or explanations and instances were identified where journal entries 
were not approved prior to being processed. 

22. Leave gratuity calculations were not provided to employees on the termination of 
their contracts nor were they submitted for audit purposes. This is in contravention 
of the MFMA and Basic Conditions of Employment Act. 

23. Owing to the extent of shortcomings in respect of employee costs I could not gather 
sufficient appropriate evidence to confirm that employee costs disclosed at R18.65 
million in note 15 to the annual financial statements are reflected at the correct 
amounts. There were no alternative procedures I could perform in order to obtain 
assurance over employee costs. 


Property, plant and equipment 

24. In terms of section 63 of the MFMA, the accounting officer is responsible for the 
assets of the municipality including their safeguarding and maintenance as well as 
maintaining a system that accounts for the assets. Adequate control was not 
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exercised over property plant and equipment during the year under review due to 
the following: 

• The fixed asset register was not adequately maintained; as a result 
additions could not be verified. The disposals of fixed assets per the 
disposal listing were not removed from the fixed asset register and the 
profit or loss was not appropriately reflected in the general ledger. I was 
subsequently unable to confirm that all additions and disposed items of 
property, plant and equipment were correctly accounted for in the 
records of the municipality. 

• No reconciliation was prepared between the fixed asset register and the 
general ledger. There is a difference of R832 276 between the fixed 
assets as per the financial statements as prepared by the municipality 
and the trial balance as audited. Due to limitations placed on the scope 
of my work, I could not gather sufficient appropriate evidence to confirm 
that all property, plant and equipment was accurately accounted for. 

25. The property, plant and equipment note 1 and the analysis of property, plant and 
equipment in the annual financial statements is not complete and inadequate in 
terms of the IMFO reporting requirements which require disclosure of fixed assets at 
the beginning of the year, capital expenditure during the year and assets written-off, 
transferred or disposed of during the year. In addition, the method of financing of the 
fixed assets was not reflected in the note or the analysis. The amount reflected in 
the analysis of property, plant and equipment does not agree with note 1 to the 
annual financial statements. 

26. Due to limitations placed on the scope of my work and municipal records not 
permitting the application of alternative audit procedures, I could not gather 
sufficient appropriate evidence to confirm that property, plant and equipment exists, 
were recorded at the correct amounts and were completely identified and accounted 
for by management. 


Cash and cash equivalents 

27. Bank reconciliations were not prepared by the municipality for all bank accounts and 
I was thus unable to determine the reasons for the R8.90 million differences 
between amounts per the bank confirmations and amounts per the general ledger 
bank accounts. 

28. Furthermore, the municipality processed material journal entries to ensure that the 
bank accounts per the general ledger agreed to the amounts per the bank 
statements at year-end. Support or explanations for these journals could not be 
provided for audit purposes and the substance of the journals was merely to 
reconcile the bank balances per the general ledger to that per the bank statements. 

29. Consequently I could not gather sufficient appropriate evidence to confirm that cash 
and cash equivalents disclosed as R1.62 million on the face of the balance sheet 
and in note 9 to the annual financial statements are reflected at the correct amounts. 
There were no alternative procedures I could perform in order to obtain further 
assurance over cash and cash equivalents. 


Funds and reserves 

30. The following supporting documentation could not be provided by the municipality 
for audit purposes: 

• Supporting 

documentation for adjustments made to fund accounts in respect of prior 
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year adjustments; 


Supporting 


documentation relating to fund contributions received; 

• Supporting 

documentation to verify expenditure against funds; 

• Supporting 

documentation relating to journals processed against the fund accounts; 

• Supporting 

documentation for a prior year adjustment made to the accumulated surplus 
account as indicated in note 10 to the annual financial statements. 

31. The Project Funds total in note 5.3 has been incorrectly cast as R3.47 million 
instead of the correct amount casted at R1.52 million. This amounts to a difference 
of R1.95 million which is a misstatement in the financial statements. 

32. In addition there is a material overstatement of R4.09 million between the funds 
amount recorded in the general ledger and the confirmation received from the bank. 

33. The comparative amount for the Mbongweni Fund in note 5.2 to the financial 
statements does not agree to the prior year financial statements. There is a 
difference of R1.60 million which is not substantiated. 

34. Due to the significance of the findings above and limitations placed on the scope of 
my work, I could not gather sufficient appropriate evidence to confirm that funds and 
reserves as disclosed on the face of the balance sheet at R136 164 and R3.90 
million respectively, are reflected at the correct amounts. The municipal records did 
not permit the application of alternative audit procedures over funds and reserves. 


Short term investments 

35. There is a difference of R1.45 million between the balance per the annual financial 
statements and the amounts per the bank statements at year-end. No explanations 
or reconciliations could be provided for this difference. 

36. Furthermore, there was insufficient documentation and explanations in support of 
material journal entries amounting to R5.46 million that were processed against the 
short term investment accounts. 

37. Owing to the extent of shortcomings in respect of short term investments, I could not 
gather sufficient appropriate evidence to confirm that short term investments 
disclosed at R2.15 million on the face of the balance sheet and in note 4 to the 
annual financial statements was disclosed at the correct amount. There were no 
alternative procedures that I could perform in order to obtain further assurance over 
investments. 


Annual financial statements 

38. The review of the annual financial statements revealed several instances of 
inconsistencies, mathematical inaccuracies and discrepancies with the audited prior 
year annual financial statements. There were also instances where the general 
ledger accounts did not agree to the trial balance and the audited current year 
annual financial statements. These differences have the effect that various 
components of the annual financial statements as well as notes and appendices 
were materially misstated. 


Operating income 
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39. There is a difference of R7.23 million between the operating income per the annual 
financial statements and the general ledger accounts. This primarily relates to the 
refund of input VAT claimed that was allocated to the incorrect account. 

40. Property transfers and sales lists were not provided by the municipality for audit 
purposes. Furthermore, there were inadequate controls over traffic fines resulting in 
the completeness of revenue not being confirmed. 

41. The valuation roll used by the municipality has not been updated since the year 
2000. Therefore the municipality is in contravention of s 32(l)(b) and s 77 of the 
Property Rates Act. A manual reconciliation between the rateable valuation as per 
the valuation roll and rates raised through the municipality’s system was not 
performed during the year under review. Therefore it was not possible to ensure 
that the rates raised were accurate and complete. 

42. Due to the limitations placed on the scope of my work and the significance of the 
findings highlighted above, I was unable to satisfy myself that operating income 
disclosed at R12.il million in the Analysis of operating income and expenditure and 
notes 11, 12 and 14 to the annual financial statements are reflected at the correct 
amounts. Consequently, there were no alternative procedures I could perform in 
order to obtain further assurance over operating income. 


Expenditure 

43. It was noted that some expenses are recorded in the appropriate ledger accounts 
when payment of the expense is made and not when the invoice is received. This 
has the effect of understating expenditure and accounts payable as creditors are not 
appropriately raised as and when necessary. 

44. The municipality expenditure filing system did not function effectively, resulting in 
documents supporting expense payments amounting to R838 872 not being 
provided for audit purposes. Owing to the lack of supporting documentation no 
alternative procedures could be performed to obtain the required audit assurance. 

45. Reference is also made to paragraph 14 that highlights the material overstatement 
of expenditure due to the non-allocation of VAT on expenses. 

46. Capital expenditure amounting to R592 337 has been incorrectly included as 
operating expense in the income statement. 

47. Expenditure per the annual financial statements is overstated by R8.42 million due 
to the difference between the expenditure recorded in the financial statements and 
the final trial balance. 

48. Due to the significance of the findings above, it was not possible to verify whether 
general expenditure of R21.24 million are reflected at the correct amount on the 
Analysis of operating income and expenditure for the year ended 30 June 2009. 
There were no alternative procedures I could perform in order to obtain further 
assurance over expenditure. 


Compliance with IMFO 

49. According to the accounting policies the annual financial statements were prepared 
so as to conform to the standards laid down by the Institute of Municipal Treasurers 
and Accountants in its Code of Practice (1997). The preparation of these financial 
statements did not conform to these standards in the following instances: 

• The treasurer’s report does not include capital expenditure split into 
capital expenditure per category of fixed assets, showing actual 
compared to budget. 
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• No disclosure has been made in the treasurer’s report of resources used 
to finance capital expenditure. 

• The Treasurer’s report states that there are no external loans, 
investments and cash. This statement is in conflict with disclosures in the 
financial statements. 

• The accounting policy note refers to accumulated surplus and does not 
refer to accumulated deficit whereas there is an accumulated deficit. 

• There is no accounting policy indicating how leases are recognised and 
treated. 

• In the notes to the annual financial statements, there is no reconciliation 
in the note for property, plant and equipment; distinction between listed 
and unlisted investments; debtors written off; additional information on 
the installment sale loan accounts and there is insufficient information on 
the prior year adjustment. 

• There is no disclosure of auditors’ remuneration in the notes to the 
annual financial statements. 

• There is no disclosure of going concern in the notes to the annual 
financial statements. 


Unauthorized expenditure 

50. The municipality’s actual expenditure has exceeded its budgeted expenditure in the 
annual financial statements by R13.44 million. This is due to a lack of proper 
monitoring of funds available for expenditure. Accordingly, there has been non- 
compliance with section 69 of the MFMA. 

51. The identified unauthorised expenditure was not disclosed in the annual financial 
statements as required by section 125(2)(d) of the MFMA. 


Irregular expenditure 

52. Expenditure amounting to R1.32 million was incurred without obtaining the pre- 
requisite number of quotations, as required by the municipality’s Supply Chain 
Management Policy. 

53. The municipality has omitted disclosure of this irregular expenditure incurred during 
the financial year. This is contrary to section 125(2)(d) of the MFMA, which requires 
disclosure of irregular expenditure in the annual financial statements. 


Fruitless and wasteful expenditure 

54. The following were identified as fruitless and wasteful expenditure: 

• Consultants charged a commission of 25% (R1.61 million) on VAT 
recovered from SARS. The reconciliations, calculations and returns 
submitted to SARS were not handed to the municipality for authorising 
and record keeping. The municipality could not supply this documentation 
for audit purposes. 

• A consultant was contracted to perform the bank reconciliations and was 
paid R236 000. The municipality could not supply this documentation for 
audit purposes. 


55. Fruitless and wasteful was not treated as prescribed by the MFMA, was not 
classified as such in the municipal accounting records and details were not 84 



disclosed in the annual financial statements as required by section 125(2)(d) of the 
MFMA. 


Going concern 

56. The financial statements have been prepared on the going concern basis which 
assumes that it will be able to meet its future obligations and commitments as it 
occurs in the ordinary course of business. However, certain matters have come to 
my attention which places uncertainty over the municipality’s ability to continue as a 
going concern. The aforementioned factors include, inter alia, the following: 

• The collection of overdue amounts due to the municipality by customers remains 
a constant factor facing the municipality. There is no implemented credit control or 
debt collection policy and there is no current or future plans for the recoverability 
of long outstanding debtors. 

• Current assets expressed as a ratio to current liabilities has decreased from 2.71 
in 2008 to 1.33 in 2009. This decrease combined with the fact that 66% of current 
assets consists of long outstanding debtors with doubtful recoverability, is a clear 
indication of deterioration in the liquidity of the municipality. 

• The municipality has been incurring deficits in the last 3 years with the annual 
financial statements reporting a current year deficit of R8.06 million. 

• The municipality is highly dependent on Grants and Subsidies which constitutes 
76% of total income for the municipality. In the event that government grants 
decrease significantly, the municipality may not be able to continue rendering 
basic services to the local community. 

• As a result of the above, the adverse effect on cash flows is expected to remain in 
the foreseeable future. The municipality will continue to rely on support from the 
government. 


Comparative figures 

57. A disclaimer audit opinion was issued on the annual financial statements of 
Ntabankulu Local Municipality for the financial years ended 30 June 2007 and 30 
June 2008. I am unable to determine whether the opening balances in the general 
ledger are complete, valid or accurate and consequently I am unable to determine 
the effect this may have on the balances audited this year. 


Disclaimer of opinion 

58. Because of the significance of the matters described in the Basis for disclaimer of 
opinion paragraphs, I have not been able to obtain sufficient appropriate audit 
evidence to provide a basis for an audit opinion. Accordingly, I do not express an 
opinion on the financial statements. 


Emphasis of matter 

I draw attention to the following matter on which I do not express a disclaimer of 
opinion: 
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Basis of accounting 

59. The Municipality’s policy is to prepare financial statements on the entity-specific 
basis of accounting, as set out in accounting policy note 1 to the financial 
statements. 

OTHER MATTERS 

I draw attention to the following matters that relate to my responsibilities in the audit of 
the financial statements 


Unaudited supplementary schedules 

60. The supplementary information set out in pages [xx] to [xx] does not form part of the 
annual financial statements and is presented as additional information. I have not 
audited these schedules and accordingly I do not express an opinion thereon. 


Non compliance with applicable legislation 


Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) 

61. The municipality did not maintain a proper fixed asset register as required by section 
63(2)(c) of the MFMA. 

62. The municipality did not have all the required information disclosed on its website as 
required by section 75(2) of the MFMA. 

63. There was no disclosure of fruitless and wasteful, unauthorized and irregular 
expenditure as required by section 125(2)(d) of the MFMA. 

64. The municipality has not adhered to its supply chain management policy as required 
by the Municipal Supply Chain Management Regulations. 


Housing Act No. 107 of 1997 

65. The municipality did not submit detailed statements, signed by the manager, 
showing the results of the previous year's transactions and the balance sheets in 
respect of the separate accounts to the accounting officer of the provincial housing 
board as required by the section 10(4)(f) of the Housing Act No. 107 of 1997. 


Environment Conservation Act, 1989 (Act No. 73 of 1989) 

66. Section 20(l)(a) of the Act states that “No person shall establish, provide or operate 
any disposal site without a permit issued by the Minister of Water Affairs and that 
the Minister may issue a permit subject to such conditions as he may deem fit.” The 
municipality’s landfill site is illegal as the municipality failed to obtain a permit for the 
site. 


Value Added Tax Act, 1991 (Act No. 89 of 1991) (VAT) 

67. The municipality did not keep and maintain the required records and documents as 
required by section 55 of the VAT Act and there was inadequate monitoring of VAT 
to ensure compliance with the VAT Act. 
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68. The municipality did not maintain an adequate audit trail for VAT recorded in the 
accounting records and no VAT 201 reconciliations were prepared. 


Municipal Property Rates Act, 2004 (Act No. 6 of 2004). 

69. The municipality has not yet adopted a property rates policy as required by section 3 
of the Municipal Property Rates Act. This policy should be consistent with the 
Municipal Property Rates Act on the levying of rates on the rateable properties in the 
municipality. 


Governance framework 

70. The governance principles that impact the auditor’s opinion on the financial 
statements are related to the responsibilities and practices exercised by the 
accounting officer and executive management and are reflected in the internal 
control deficiencies and key governance responsibilities addressed below: 


Internal control deficiencies 

71. Section 62(l)(c)(i) of the MFMA states that the accounting officer must ensure that 
the municipality has and maintains effective, efficient and transparent systems of 
financial and risk management and internal control. The table below depicts the 
root causes that gave rise to the deficiencies in the system of internal control, which 
led to the disclaimer of opinion. The root causes are categorized according to the 
five components of an effective system of internal control. (The number listed per 
component can be followed with the legend below the table.) In some instances 
deficiencies exist in more than one internal control component. 


Par. 

No. 

Basis for disclaimer of opinion 

CE 

RA 

CA 

1C 

M 

4 

Lack of supporting documentation for 
journal entries 

5,6 


4,5 

1 

1 

5 

Non-submission of information 

5,6 


4,5 

1 

1 

6 - 9 

Accounts receivable 

5 


6 



10 - 14 

Accounts payable 

5 


6 


3 

15 - 18 

Value added tax (VAT) 

5 


3,6 



19 - 23 

Employee costs 

5 


4,5 


1 

24-26 

Property, plant and equipment 

5,7 


3,6 



27 - 29 

Cash and cash equivalents 

5,7 


6 



30-34 

Funds and reserves 

5,7 


6,3 



35-37 

Short term investments 

5 


6 


1 
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38 

Annual financial statements 

7 


6 


1 

39-42 

Operating income 

5,7 


5,6 


1 

43-48 

Expenditure 

5 


4 



49 

Compliance with IMFO 

5,7 




1 

50-55 

Unauthorised, irregular, fruitless and 
wasteful expenditure 

5,7 




1 

56 

Going concern 


3,4 




57 

Comparative figures 

5,6 




1 


72. The control environment was mostly affected by the inadequacy or non- existence of 
control activities. The effectiveness and functioning of internal controls were 
adversely affected by the organizational structure and capacity constraints within the 
municipality. 

73. Inadequate supporting documentation for financial transactions resulted in a 
substantial amount of transactions being incorrectly classified, recorded in the 
incorrect periods and an overall lack of audit trail. 

74. There is a general lack of control over the occurrence, authorisation, completeness 
and accuracy of transactions and journals processed. 

75. There is a lack of monitoring and supervision to assess the effectiveness of internal 
control over financial reporting. 
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Key governance responsibilities 

76. The MFMA tasks the accounting officer with a number of responsibilities concerning 
financial and risk management and internal control. Fundamental to achieving this is the 
implementation of key governance responsibilities, which I have assessed as follows: 


No. 

Matter 

Y 

N 

Clear trail of supporting documentation that is easily available and provided in a 
timely manner 


1. 

No significant difficulties were experienced during the audit concerning delays or 
the availability of requested information. 


>/ 

Quality of financial statements and related management information 


2. 

The financial statements were not subject to any material amendments resulting 
from the audit. 


>/ 

3. 

The annual report was submitted for consideration prior to the tabling of the 
auditor’s report. 


s/ 

Timeliness of financial statements and management information 


4. 

The annual financial statements were submitted for auditing as per the legislated 
deadlines per section 126 of the MFMA. 



Availability of key officials during audit 


5. 

Key officials were available throughout the audit process. 


>/ 

Development and compliance with risk management, effective internal control and 
governance practices 


6. 

Audit committee 




• The Ntabankulu Municipality had an audit committee in operation throughout 
the financial year. 




• The audit committee operates in accordance with approved, written terms of 
reference. 

✓ 



• The audit committee substantially fulfilled its responsibilities for the year, as set 
out in section 166(2) of the MFMA. 


✓ 

7. 

Internal audit 




• The Ntabankulu Municipality had an internal audit function in operation 
throughout the financial year. 




• The internal audit function operates in terms of an approved internal audit plan. 

s/ 



• The internal audit function substantially fulfilled its responsibilities for the year, 
as set out in section 165(2) of the MFMA. 



8. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of financial and risk management. 


s/ 

9. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of compliance with applicable laws and regulations. 


s/ 

10. 

The information systems were appropriate to facilitate the preparation of the 
financial statements. 


s/ 

11. 

A risk assessment was conducted on a regular basis and a risk management 
strategy, which includes a fraud prevention plan, is documented and used as set 
out in section 62(c)(i)/95(c)(i) of the MFMA. 



12. 

Delegations of responsibility are in place, as set out in section 79/106 of the MFMA. 

s/ 


Follow-up of audit findings 


13. 

The prior year audit findings have been substantially addressed. 
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No. 

Matter 

Y 

N 

14. 

SCOPA resolutions have been substantially implemented. 

n/a 

n/a 

Issues relating to the reporting of performance information 


15. 

The information systems were appropriate to facilitate the preparation of a 
performance report that is accurate and complete. 


>/ 

16. 

Adequate control processes and procedures are designed and implemented to 
ensure the accuracy and completeness of reported performance information. 



17. 

A strategic plan was prepared and approved for the financial year under review for 
purposes of monitoring the performance in relation to the budget and delivery by the 
Ntabankulu Municipality against its mandate, predetermined objectives, outputs, 
indicators and targets [section 68/87 of the MFMA (municipalities)]. 


s/ 

18. 

There is a functioning performance management system and performance bonuses 
are only paid after proper assessment and approval by those charged with 
governance. 


s/ 


77. Management’s attention is specifically drawn to the key governance responsibilities 
which, according to the table above, have not been effectively addressed. 

78. The organisational structure and financial systems at Ntabankulu Municipality did 
not support proper recording and monitoring of accounting transactions. This 
weakness also affected the availability of a proper audit trail and the ability of the 
financial section to provide documentation in a timely manner. 

79. Undue reliance had to be placed on consultants for the preparation of the financial 
statements as well as the preparation of monthly reconciliations. This is primarily 
due to the capacity constraints as well as the lack of skill and competencies within 
the Finance area. 

80. No Performance Audit Committee was established and the audit committee did not 
review performance information as this oversight function was not in operation 
throughout the entire financial year. 

81. Deficiencies in the design and implementation of internal controls were identified. 
Regular risk assessments were not performed while a fraud prevention plan was not 
implemented at the municipality. Prior year audit findings were not addressed. 


Investigations 

82. There are no known investigations being conducted against the municipality or its 
officials. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 
Report on performance information 

83. 1 have reviewed the performance information as set out on pages [xx] to [xx]. 


The accounting officer’s responsibility for the performance information 

84. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must 
include the annual performance report of the municipality, prepared by the 
municipality in terms of section 46 of the Local Government: Municipal Systems Act, 
2000 (Act No. 32 of 2000) (MSA). 


90 




The Auditor-General’s responsibility 

85. 1 conducted my engagement in accordance with section 13 of the PAA read with 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 
2008 and section 45 of the MSA. 

86. In terms of the foregoing my engagement included performing procedures of an 
audit nature to obtain sufficient appropriate evidence about the performance 
information and related systems, processes and procedures. The procedures 
selected depend on the auditor’s judgement. 

87. 1 believe that the evidence I have obtained is sufficient and appropriate to provide a 
basis for the audit findings reported below. 


Audit findings (performance information) 


Non-compliance with regulatory requirements 


Existence and functioning of a performance audit committee 

88. The Ntabankulu Local Municipality did not appoint and budget for a performance 
audit committee, nor was another audit committee utilised as the performance audit 
committee, as required by regulation 14(2) of the Municipal Planning and 
Performance Management Regulations, 2001. 


Lack of adoption or implementation of a performance management system 

89. The Ntabankulu Local Municipality did not implement a framework that describes 
and represents how the municipality’s performance management system works with 
respects to planning, monitoring of and reporting on performance against targets, 
including determining the roles of the different role players, as required in terms of 
regulations 7 and 8 of the Municipal Planning and Performance Management 
Regulations, 2001. 


Usefulness and reliability of reported performance information 

90. The following criteria were used to assess the usefulness and reliability of the 
information on the municipality’s performance with respect to the objectives in its 
integrated development plan: 

• Consistency: Has the municipality reported on its performance with regard to 
its objectives, indicators and targets in its approved integrated development 
plan? 

• Relevance: Is the performance information as reflected in the indicators and 
targets clearly linked to the predetermined objectives and mandate. Is this 
specific and measurable, and is the time period or deadline for delivery 
specified? 

• Reliability: Can the reported performance information be traced back to the 
source data or documentation and is the reported performance information 
accurate and complete in relation to the source data or documentation? 

The following audit findings relate to the above criteria: 
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Inconsistency reported performance information 

91. The Ntabankulu Local Municipality did not report on all the targets and priorities as 
per the approved integrated development plan. 

Reported performance information not relevant 

92. The targets with regard to all of the objectives were not: 

• specific in clearly identifying the nature and the required level of performance 

• measurable in identifying the required performance 

• time bound in specifying the time period or deadline for delivery. 

Reported performance information not reliable 

Lack of appropriate information systems generating performance information 

93. Sufficient appropriate audit evidence with regard to the reported performance 
information of the objectives could not be obtained, as the information system used 
for generating performance information was not appropriate to ensure that the 
reported information was accurate and that all the information was included. 

Source information not accurate and complete 

94. The information to support the actual reported performance was not accurate and 
complete. 

APPRECIATION 

95. The assistance rendered by the staff of the Ntabankulu Local Municipality during the 
audit is sincerely appreciated. 


East London 

23 March 2010 



AUDITOR-GENERAL 


SOUTH AFRICA 


Auditing to build public confidence 
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KPA 4: Planning, Environment & Locai Economic Deveiopment 

4^1 Planning 


The municipality is in a process of reviewing its Spatial Development Framework & Land 
Use management systemsto encourage environmentally sustainable land use practices. 

The municipality facesthe following challenges in the urban area: 

> Non compliance with land use restrictions and building regulations as a result of 
changesin land use and development without appropriate municipal approval. 

> Informal land subdivisions 

> Land Claimsoverthe remainderof ERF 87 (municipal commonage) 

Remedies 

• In view of the cunent situation the municipality is in a processof soliciting funding 
for Geographical Information System, Town Planning Scheme & 500 units 
Settlement plan as essential tools for the integration of spatial and non-spatial 
data. 

• Implementation and enforcement of by laws 

• Completion of land claim process. 


4^2 iDcal Economic Development 

Council adopted a reviewed LED plan that serves as a source document for local 
economic development. 

Our mammoth task is to create an environment for the creation of jobs and the 
prospering of business initiatives. Particular attention hasbeen paid in developing existing 
voluntary group projects into legal entities. 37 primary co-operatives specializing in 
different commoditiesof comparative advantage have been registered. 

We are pleased to report that in the past financial year we have supported two poultry 
primary co-operatives with chicks, vaccines, feedingsand poultry equipment. Phase 1 
construction for Ba bond la co-operative poultry site in Ward 11 has been successfully 
completed. 


It is important to highlight challenges in the implementation of local economic 
development plan such as: 

> Minimal capacity to fund and support community business initiatives 

> Accessto market 

It ison this note that the municipality in a process to develop an entity (special purpose 
vehicle) that seeks to promote and maximize social development and economic 
growth. 



KPA 5: Basic Service Delivery and Infrastructure 


To this end we wish to appreciate the intervention by the department of Transport. We 
are working cioseiy to address this but more is needed. 

We are currentiy engaged in different waysof accessing funding and we have engaged 
different funders to assist in better capacitating ourdepartment to be abie to deiiveron 
this mandate through the acquisition of piant machinery. 

The foiiowing access roads were compieted in 2007/2008 financiai year and handed 
overin December2008: 

• Buhiambo A/R Ward 14 

• Ncama-Mbangweni A/R Ward 12 

• Ntsinyane/Siqithini A/R Ward 6 

in 2008/ 2009 financiai year we have successfuiiy compieted the foiiowing access roads 
and community haiis: 

• Nyabeni - Manaieni A/R Ward 8 

• Ndiantaka A/RWard 11 

• Mngeni/Msukeni A/R Ward 4 

• Mjeiweni A/R Ward 10 

• Nodaii-Zimeie A/R Ward 2 

• Madwakazana Community Haii Ward 5 

• Coia Community Haii Ward 7 

• Ngqane Community Haii Ward 1 

5.1 Roads and stoim water 
Maintenance 

• Pothoie patching isprovided when the need arises in the surfaced areas. 

• Unbiocking ofdrainage pipes is provided when need arises 

• Ihe department hasprovided 13km biadding of town intemai roads 


5.2 Ree basic services 

The totai numberof beneficiariesreceiving free basic servicesisasfoiiows:- 

• Green HeatGei 1050 beneficiaries 

• Free Basic Eiec tricity 360 Beneficiaries 

• SoiarPaneis 359 Beneficiaries 

5.3 Buildings 

Compieted Community haiis:- 

Coia Community Haii Ward 7 
Madwakazana Community Haii Ward 5 
Ngqane Community Haii Ward 1 

Renovation of Municipai Properties 


Municipai Tuck Shop wasrenovated forrentais 



Traffic officeswene renovated and the park home forthe learners license class 
waspurc based. 

Office space forthe Municipal Archiveswasprovided 

Ihe Library wasextended to provide space forthe study area. 

5.4Challengesfeced by the municipality in providing Engineering and Inftasbuctuie 
senrices 

Ro a d s Infra stnjc tu re 

Ihe Municipality is utilizing the MIG funding which is never enough forthe 
construction of access roadsand resulting in a very slow progress towards 
reducing the backlogs 

Ihe MIG policy does not accommodate the nature of Ntabankulu relief versus 
the total numberof population. Ntabankulu isvery mountainous with a relatively 
small population. Ihis makes infrastructure development to be very expensive yet 
the allocation isbased on the total numberofthe population. 

Ihe municipality is unable to receive enough revenue forthe maintenance 
resulting in the reverse backlogs 

Since housing delivery isnotthe main function ofthe Municipality: it is not easy for 
the Municipality to recruit human resource that is fully dedicated for this function 
Ihis resultsto the following: 

• Improper monitoring and evaluation during the implementation of 
these projects 

• Poor quality of the end results 


Remedies 

> Ihe MIG policy, on allocation, is currently based on the numberof households 
and the population; we are proposing that policy should also look at the 
geological aspectsof the areassince they are also majorfactors in infrastructural 
development [provision of infrastructure, i.e. roads, water and sanitation, tend to 
be very expensive in mountainous regions]. Backlogs should be taken into 
cognizance and the capacity of Municipalities to fund a substitute the MIG 
funding. 

> Ihe Department of Housing should dedicate full time employeesto be dedicated 
on site during the implementation of these housing projects Alternatively service 
level agreements with the Municipality should be signed to exactly show what 
each stake holder should be responsible for. 

> Effective revenue collection strategies need to be introduced to ensure that 
maintenance of infrastructure is provided for. 




ART 3: Performance Report 


A: CORPORATE SERVICES DIRECTORATE 



PART 3; 1. CORPORATE SERVICES DIRECTORATE. 


INFORMATION TECHNOLOGY 


PRO ROY AREA 

lARGEVUME FRAME 

ACWriY 

DONE/NOTDONE 

COMMEmS AND WIPiY PORVUARD 

Telephone cost 
management 

To minimise abuse of 
telephone services by 
employees by end February 
2009 

Development of telephone 
monitoring procedure which 
would entail monthly reports, 
register, limits per posts, days, 
duration consumed on official 
calls 

Done 

All officersand clerks' employeeshave 
codes with different limits as pertheir 
employment levels and telephone usage 
is monitored and once an employee 
reachesthe limit the code isdeactivated. 

Implementation of 
telephone limitsbySO^h April 
2009 

Installation of updated Teltrace 
and Premicell 

Done 

Teltrace installed and isoperational. 

IT Equipment 

To ensure timeo us provision 
of ITequipment as 
budgeted by 28^^ February 
2009 

Development of ITinfra structure 
support procedure Manual 

Done 

Document is available, to be submitted 
for approval 

Conduct needsanalysisasper 
budget 

Done 

All departments submitted their needs 

Proc urement of equipment 

Done 

We have acquired some equipment that 
wasregarded asurgent 

Installation and monitoring 

Done 

Acquired equipment isinstalled 

ITInfra structure 
upgrading 

To ensure provision of fast, 
safe, reliable network 
infra stnjctu re by 30^^] une 
2009 

Installation of intranet 

Not done 

Phase 1 hasbeen finished, we await 
phase two tender for outstanding areas 

Activate LG NET 

Done 

Lgnet hasbeen activated, employees 
have email add nesses and passwords 
assigned to them, training hasbeen done 
by DBSA on 10 officers 

Installation of backup server 

Done 

Service isoperational, some employees 
are not yet connected to server 
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Installation of latest version of 
uninterrupted powersupply (UPS) 
and networking of new sites 

Not done 

Financial constraints, to be budgeted in 
2010/2011 Financial year. 

Information 

Management 

System 

Ensure development of IT 
accessto information policy 
by 30th March 2009 

Develop procedure manual on 
useraccess 

Implementation and 
enforcement 

Not done 

We are still researching best practices 
and collecting information on unrestricted 
accessand the implications thereof 

Maintenance of 
systems 

ensure lifespan ofthe 
systems by 21 '^ February 

2009 

Develop maintenance schedule 

Done 

Plan for service and maintenance 
according to service intervals is being 
earned out. 
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HUMAN RESOURCES 


PRO RHY AREA 

lARGET/UME FRAME 

ACWnY 

DON^NOTDONE 

COMMEmSAND W^Y PORVWXRD 

Organizational 

Transfonnation 

To coordinate the review 
of the organizational 
structure for 2009/ 2010 
financial year by 30^^ 

Consult relevant stakeholders( 
Consolidation of inputs 

Done 

Consultationswere conducted and inputs 
received . 


May 2009 

Formulation of job descriptions 
for the new positions 

Done 

J ob descriptions have been done only for 
the filled and advertised posts 


to ensure draft, adoption 
and submission of EE Plan 
by 30th April 2009 

Draft presentation on 
establishment of EE Committee 

Done 

Presentation wasconducted to all 
employee levels 



Consultations with employee 
categoriesforestablishment of 
committee 

Done 

Employment Equity and Training 
committee is in place 



Draft process plan for review 

Done 

Review datesdispatched to employees 



Consultation of employeeson 
employment polic ies 

Done 

Consultation wasconducted, a template 
wasdevelop forstaff commentson EE has 
been developed. 



Draw response on how to 
eliminate barriersto Employment 
Committee 

Not done 

Responses obtained and consolidated for 
presentation to EE Committee 



Consult on responses 
(Consensus) 

Not done 

To be done after presentation to the EE 
Committee 



Consult on new targets 
(consensus) 

Done 

Targets have been agreed upon. 
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Ensure compliance and Hannon bus working 
relations by 27^^ Febnjary 2009 

Draft concept document ofthe 
workshop 

Acquire quotations 
Implementation 

Done 

Workshops have been conducted and 
recommendations have been received 


To search for new employees with right talents 
and place them in suitable positions by 30™ 

J une 2009 

Adve rtisement 

Selection 

Recruitment 

Appointment 

Induction 

Done 

All prioritised vacancies filled 


Perfonnance Management System able to set 
performance objectives, monitor 
implementation and report on performance by 
30th March 2009 

Development of individual score 
c a rds for Senio r Offic ens a nd 

Officers 

Monthly, quarterly, half yearly 
and yearly perfonnance 
review(Middle Management) 

Not 

done 

Ihe system will be introduced to Senior 
Officersand Officers so asbe able to improve 
where necessary by 2009/2010 financial year 


Perfonnance Management System able to set 
performance objectives, monitor 
implementation and report on performance by 
30th May 2009 

Prepare perfonnance contracts 
(2009/2010 Section 57) 

Done 

Submitted to LG 
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TRAINING &SKH1SDEVE1DPME1MT 


PRIORTIYAREA 

TARGET/ TIME FRAME 

ACTlVnV 

DONE/NOTDONE 

COMMENTS AND V\0XY PORVUARD 

Human Resource 
Development 

WSP development by 30^^ 
May 2009 

Conduct skills audit 

Done 

Consultations have been held with 
departmentson the audit and priority skills 
needs 



Consultation of stakeholders to 
Identify priority skills and 
departmental skills needs 

Done 




Draft WSP & Submission 

of WSP to LG SETA 

Done 

The WSP was prepared and submitted in 

1 une 2009 



Implementation 

Submission of monthly, quarterly 
and annual training reports 

Done 

Reportsare prepared and submitted on 
targeted dates 
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LABOUR RELATIONS 


PRIORTIYAREA 

1ARGE171IME mAME 

ACTlVnY 

DONE/NOTDONE 

C O MMEIVnS AND WAY PO RVUARD 

EAP 

Develop employee 
wellness programmes in 
the workplace by May 

2009 

Conduct situa tio na 1 a na lysis o n 
re leva nt programmes and 
re leva nt stakeholders 

Not done 

Workshops have been conducted for 
employees on financial, health and work 
problemsand the recommendationsare 
being used to identify relevant 
programmes 

Development of EAP Policy and 
procedures 

Not done 

Draft EAP policy is to be circulated 

Implementation of EAP Policy 

Not done 

Once there is policy and budget, to be 
budgeted forin 09/ 10 financial year. 

Conditio ns of 
services 

Ensure adherence to 
conditionsof service byBOt^^ 
May 2009 

Hmeo us printing and circulation 
of clocking reports before the 
seventh day of every monthly 

Done 

Clocking reports a re circulated ,challenge 
is the machine and the powerfailuresin 
which event we use manual registers 

Updating leave register monthly 
and consolidate reportsfor 
circulation to departmental 
heads 

Done 

Departments have been given leave 
balancesforall employeesand proposed 
datesfortaking of leave. 

Appointment and training of 
employees as Chairpersons and 
Prosecutors 

Not done 

Appointments were made and what is 
outstanding is the capacitation 

Develop a filing system for case 
proceedings 

Not done 

Disciplinary Proceedings Files forthe 
establishment of the new system to be 
procured in 09/10 

OHS 

Ensure safe and healthy 
working environment by 

30th March 2009 

Identify hazardous pointsareas 

Not done 

Common hazardshave been the areas 
next to health centreswhere employees 
have complained aboutdangerof 
exposure to used surgical needles 
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Remove hazardous points Notdone 


Identify and purchase suitable Done 
protective clothing to minimize 
hazards 


Enforce compliance 


Done 


Doc to ns a re constantly reminded to 
dispose of such hazardous materia I 
privately and safely or places meant for 
such toxic waste. 

Ihere hasbeen a problem with 
identification because all waste hasto be 
categorised according to draft by law. 
Plan is to work hand in hand with 
environmental health and engineering 
department aswell asthe OHS 
committee 

Protective clothing was pure based and 
distributed to qualifying employees 


Employeesare forced to abide bytheir 
uniform requirement 
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RECORDS AND ARC HIVES 


PRIORHYAREA 

lARGEVUME FRAME 

ACWriY 

DONE/'NOTDONE 

COMMENTS AND WAY FORWARD 

Records 

Management 

Ensure centralized 
records 
management 
system by30‘h 

March 2009 

Meeting with Managersand 
se nio r staff fo r spec ific 
requirements Conduct 
awareness programme to staff 
members 

Done 

Awareness was conducted per 
department 



File plan presentation to the staff. 
File plan adjustment if necessary. 
Tenriination of old system. 

Done 

Ihe sessions we re held with 
departments for the introduction and 
comment on the new plan 



Filling of current documents to 
temporal files in registry. 

Done 

Documents from departments have 
been filled in the registry department 
clearly marked and recorded 



Design document templates to 
reflect corporate image. 

Not done 

Ihiswill be done in the third phase of 
the project 








Develop selective dissemination 
of information services 

Not done 

Ihiswill be done in the third phase of 
the project 



Submission of polic ies, 
proceduresand file plan to 
Provincial Archives 

Done 

Draft Policy and filling plan hasbeen 
submitted to Provincial arc hives office 
in Bisho forcompliance. 



Develop records registers 

Done 

Records register has been developed. 
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ADMINISIRATION 


PRIORHYAREA 

lARGEVUME FRAME 

ACWriY 

DONE/'NOTDONE 

COMMENTS AND WAY FORWARD 

Fleet 

Management 

To ensure effective and 
effic ient management 
of Municipal fleet by 
February 2009 

Reconciliation of petrol slips 
and trip authorities monthly 

Done 

Reconciliation schedule weekly with 
Driversand monthly with Finance 
drafted 

CustomerCare 

To have fully 
functioning information 
desk by 30^^ April 2009 

Develop concept document 
for establishment of information 
desk 

Done 

Information desk has been 
established. 

To have a fully 
functioning tracking 
responsive mechanism 
of customers by 27™ 

Fe b ora ry 2009 

Develop and implement 
internal controls 

Develop operations book, 
referral slip etc 

Not Done 

Draft plan hasbeen presented to 
management forcomments to be 
finalized in 09/ 10 financial year 

Staff cards 

Hygienic Services 

To promote clean and 
healthy working 
environment by 16^^ 

Fe b ora ry 2009 

Develop cleaning hourly 
schedules and checklist 

Conduct need ana lysis and 
implement 

Done 

Cleaning schedule is used for a II 
internal a reasthat are cleaned 
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IHSAL SERVICES 


PRIORTIYAREA 

lARGEVUME FRAME 

ACUVnY 

DONE/'NOTDONE 

COMMEIMTAND \NM PORVWXRD 

Legislative 

compliance 

To promote a culture 
of compliance with 
applicable legislative 
prescripts bySOt^ 

March 2009 

Draft audit committee charter 
foradoption byCouncil 

Done 

Charterhasbeen drafted and will be 
adopted end of J une 2009 


Review activism of audit 
committee members 

Done 

New membersof audit committee 
were approved by council 



Draw year plan for audit 
committee sittings 

Done 

Audit committee yearplan in place 


Provision of updated 
legislative prescripts by 
2T'^ February 2009 

Conduct needs ana lysis 

Develop control and access to 
legal material 

Done 

Legislation and reading material has 
been procured according to the 
needs ana lysis 

Circulation register is being used and 
secure cabinetforthe storage ofthe 
material isbeing organized. 
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Enter into Subscription contract 
with publishers 

Done 

Butte rwo rths p ub lishe rs ha ve 
subscribed us We are also linking up 
with other publishers like J uta&J uta 

Minute recording 

Authentic and timeous 
recording and 
distribution of minutes 
and safe keeping by 

30th March 2009 

Review minutes 

Filing of minutes 

Develop resolutions register 

Done 

All previous minutes have been signed 
and filled. Resolution register 

Research of mechanical device 
of recording minutes 

Done 

Council resolutions register in place 
and adopted by the Council 


COUNCIL SUPPORT 


PRIORHYAREA 

1ARGE171IME FRAME 

ACUVnY 

DONE' NOT 

DONE 

C O MMEINTTAND VUAYPO RVUARD 

Effective Council & 
its committees 

To ensure compliance with 
council njlesby 27 ^^ 

February 2009 

Induction of Councillors 
and council support staff 
on reviewed Rulesof 

Order 

Done 

Council rulesof order wo rtehop was 
conducted in May 2009 


Implementation of 
improved Notification 
mechanism which is sms 
bundles 

Not done 

A research fora suitable system is still 
being conducted and one service 
provider has promised to come and 
present to uson a software that will not 
only provide sms service forcouncilors 
but also for rate payers 
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DBSA PROI ECT5 


PRO RHY AREA 

1ARGE171IME FRAME 

ACWriY 

DONE^NOT 

DONE 

COMMEIVnS AND VUAYPORVUARD 

Training 

Capacitated ward 
committees on Community 
Based Planning, relevant 
legislation & duties & 
responsibilities by 30 March 

2009 

Submit course content 
proposal so asto secure 
funding DBS^: Vulindlela 
Academy 

Done 

Communication with Grace Mothapo 
of Vulindlela academy isgoing on 
regarding proposed training needsfor 
Ntabankulu municipality. Training needs 
orareashave been identified and sent 
to DBS^ and training on fourarea shave 
been conducted .Supply chain, Lgnet, 
Customercare, Idp. For30 employees 


Qualified Young professionals 
by 30J une 2009. 

Submit proposal foryoung 
professional's training to 
DBSA 

Not done 

We were last informed by Gideon of 

DBS^ that process to identify mentors for 
Ntabankulu intemswere going on . 


Provision training on critical 
skills to councillorsby 30J une 
2009. 

Submit proposal and a skills 
audit report of councillors 
to DBSA 

Done 

Proposed training needs list was 
submitted to Vulindlela Academy 
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PART 3: 2; Finance Directorate 


PRO RHY AREA 

lARGEIZ HME FRAME 

ACUVriY 

Done/ Not Done 

Comment^ V\fey fbn/uaid 

REVENUE MANAG EMENT 

Implementation of Credit 
Control Policy by May 

2009 

Facilitate meeting with rate 
pa yens for writing off 
outstanding debts 

Not done 

Social Service department 
hasto assist on facilitation of 
the meeting. 



Solicit acknowledgement of 
debtfonm which laysoutthe 
payment ana ngement 

Not done 

Ihe activity has been 
conceded to 2009/10 plan. 
Acknowledgement of debts 
by rate payerswould only 
take place the above 
activity has been 
conceded. 


Time ly d istrib utio n of b illing 
statementson an ongoing 
basis 

Distribute billing statements to 
rate payers 

Done 

Billing statements a re 
distributed timesously before 
yth day monthly 



Acquiring SMS bundles as an 
alternative communication of 
sending statements 

Not done 

Ihe activity wasfacilitated 
by Corporate Service 
Department. 



Improve billing statements to 
be readerfriendly 

Not done 

Ihe user friendly statement 
hasbeen designed and 
approved bythe Municipal 
Manager but ha snot been 
imp roved in the fina nc ia 1 
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accounting system. 

Debtor's Master file updated 
with all municipal properties 
companiesSf billboardsby 

27 th Febnjary 2009 

Include the municipal leased 
properties billboards 

companies on the debtors' 
master file. 

Done 

Municipal leased properties 
are updated and captured 
on the data base masterfile 
and billboards list are also 
updated. 

Develop billboardsand 
property rental register by 27^^ 
February 2009 

Identify and collect list of 
billboards and rental 

properties of the Municipality. 

Done 

A registerof billboards has 
been compiled. 

A registerof all leased 
municipal properties has a Iso 
been compiled. 

Implementation of the new 
municipality property rates 
act by 30th May 2009 

Ensure that rates policy 
captures a reduced value of 
properties a swell as rand age. 

Done 

Ihe supplementary valuation 
roll acknowledgesa 
reduced value of properties 

Draft rate policy was 
adopted bythe Council. 
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EXPENDnURE MANAGEMEINTT 

Hmely payments of suppliers: 
Ongoing 

Payments to be issued on the 
15th a nd 30th. 

Ordersto be issued a day 
following the receipt. 

Done 

Done 

Payments a re made to 
creditors on 15th and 30th of 
every month. 

Ordersare monitored on a 
daily basis 


Reconciliation of Creditors on 
monthly basis(ongoing) 

Ensuring timely reconciliation 
of creditors 

done 

Creditors we re reconciled 
and all the journal entries 
were processed to clear up 
the suspense accounts. 


Functioning of Creditor's 
module by 27^^ Febnjary 2009 

Activate Creditor'smodule. 

Not done 

The module will only be 
functioning on 
implementation of pastel 
evolution. 


Consolidate withdrawals 
report on quarterly basis 

Prepare quarterly withdrawal 
report to MM'soffice. 

Done 

A format for withdrawal 
report hasbeen designed 
internally. The report was 
submitted to the Council. 


Debits reconciliation on 
monthly basis(ongoing) 

Reconciliation of petrol cards 
and credit cards 

Done 

This activity hasbeen earned 
out although it still needsto 
be refined. 


Proper Filling of payment 
vouchers by 30th May 2009 

Erect filing shelves 

Maintenance on monthly 
basisof payment processes. 

Not done 

Done 

The engineering Dept, hasto 
cany out this activity before 
end May 2009. 

The vouching and 
authentication is performed 
every time supporting 
documentation isfon/varded 
for payment. Where needed 
conection are made 
forthwith. 
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All dinectorate'sexpenditune 
to be in line with Ntabankulu 
Municipal Budget on an 
ongoing basis (monthly) 

Issue expenditure re ports on 
monthly basis to all 
directorates 

Done 

Monthly expenditure reports 
are presented to the 
Directorate monthly 



Departments to accessVenus 
and have limited rights 

Not done 

Ihe Municipality has 
recommended Pastel 
evolution as the new 
accounting system. Ihe 
system will be fully 
functioning byj anuary 2010. 


Compliance to the MFMA 
and Supply Chain 
Management Policy on 
monthly basis 

Compile Monthly Reports to 

MM and Treasury. 

Done 

Ihe quarterly report are 
compiled and submitted to 

NT and PT designed 
Monitoring is performed 
whenevera purchase is 
made. 



Monitorcompliance to 
acquisition of goodsand 
services 

Done 
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ASSET MANAG EMEINTT 

Updated Fixed Assets Register 
on monthly basis 

Record assetson acquisition 

Done 

When assetsare received 
they are coded and entered 
in the fixed asset register. 


Physic a 1 ve rific a tio n of a ssets 

Done 

Verification of a ssets and 
reconciliation of assetswith 
General Ledgerwasdone in 

J une 2009. 

Reconciliation of Assetson 
monthly basis 

Compare asset register with 
General Ledger 

Done 

Ihe asset register was 
reconciled with General 
Ledger in J une 2009. 

Update assets insurance 
schedule on monthly basis 

Ensure that all Assets a re 
insured and included in the 
schedule. 

Done 

Whenever a new asset is 
procured, it is insured 
forthwith. 

Ihe municipality has 
advertised a tenderfor 
insurance of all municipal 
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Recording of CWIP and Obtain projects report for 

transferthereof to assetson maintaining CWIP register, 
an ongoing basison monthly 
basis 


Transfer of completed projects 
info FAR 


Establishment of stores for Develop stores procedure 

inventory. manual 


Propermanagement of stores 
inventory movement. 

Recording and reconciliation 
of project material purchased 
and transferring access 
materials into municipal stores. 



propertiesand Ithebe risk 
services was appointed. 

Done 

Projects that are underCWIP 
are recorded in the fixed 
asset registeras work in 
progress. 

Done 

All completed projects a re 
recorded on the asset 
register. 

Not done 

Ihe advert for establishment 
of storeswasdone but no 
proposals were received 


by the Municipality. 
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BUDGET&IREASUR/ 

Improvement of the Audit 
report from a disclaimerto a 
qualified audit report for 

08/09 on an ongoing 
basis(monthly) 

Addressing majoraudit 
queries relating to previous 
and cunent financial year. 

Done 

Ihe action plan to address 
audit queries has been 
developed and 
implementation hasstarted 
thereof. An internal audit 
unit has been revived to be 
effective in assisting the 
municipality in addressing 
the audit queries 



limely preparation of 
reconciliation - bank, 
creditors, payroll and debtors 

Done 

Ihe processof bank 
reconciliation isdone in 
house but the monitoring is 
done by a Service provider. 

General Ledger is reconciled 
with the trial balance and 
journal entries a re processed 
thereof. 



Search and match all 
documents with General 
Ledger transactions. 

Done 

All vouchers and invoices 
were reconciled to General 
Ledger. 


Improved reporting both 
internal and external on an 
ongoing basis 

Preparation of monthly, 
quarterly and annual reports 
to Treasury, Council, Stats SA, 
DPLGTA. 

Done 

Reportsare sent to relevant 
departmentson monthly 
,quarteriy. 
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Fully fledged functioning 

Audit Committee byj uly 2008 

Draw schedule of meetingsfor 
audit committee 


Transferred to Legal Services 


l(trBnsfeiTed to Legal Services)! 











Approval of audit committee 
meeting schedule. 


Transferred to legal Services. 


Preparation of annual 
financial statements by 30^^ 

J une 2009. 

Develop a check list for the 
p re p a ra tio n of 2008/ 09 
financial statements 

Done 

AFS submitted to EXCO and 

AG 14th August 2008. 

A check list hasbeen 
developed and is to be 
implemented. 


Compilation of Annual 

Budget by August 2008 

Prepare time-line schedule. 


Transferred to Strategic 
Development and Planning. 


|(transferred Strategic^^^^H 
loevelopment and Plarming^B 
lunder comp nation of IDP).^^! 





Adopted Draft Budget by 
March 2009. 

Compile draft budget. 
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Public commentson draft 
Budget by April 2009. 

Submission of the Draft Budget 
to the Council, PTand NT. 

Done 

Ihe draft budget was 
submitted to Council and PT 
and commentswere 
addressed thereof. 

|(Stra te q ic Development a nd J 


Adopted Final IDP, PMS& 
Budget byj une 2009. 

Advertise Draft Budget on 

Local Newspapers forpublic 
comments 

Done 

Council adopted the Draft 
budgetand copieswere 
submitted to PR and NT. 

Submission ofthe Final Budget 
to the Council, PTand NT. 

Done 

Strategic Development and 
Planning has carried out this 
activity. 

Ihe final budget was 
submitted to PR and NTas 
required by the act. 





DBSA PROJ EClS 

Implementation of all DBSA 
projects by March 2009. 

Meeting to be arranged by 
Feb/March 2009. 

Done 

Delegates from the DBSA 
paid a visit to Ntabankulu 
Municipality but the project 
has not yet yielded fruits 

Implement risk management 
strategy 

Not done 

Risk Management will be 
implemented once 
completed by a service 
provider in j une 2009. 

Revenue growth strategy 

Not done 

Same asabove. 
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PART 3; 3; Strategic and Development Planning Directorate 


niority Atea 

laiget&lime Frame 

Activity 

Done/Not done 

Comments/Way forward 

Integrated 
Development Plan 

Reviewed and adopted 
credible IDP, Budget and 
PM S by e nd J une 2009 

Develop an IDP, Budget, SDBIP and PMS 
processplan 

Done 

Attached 2008/2009 processplan as 
adopted by Council 

Coordinate sitting of IDP Engagement 

Sessions 



Facilitate reviewal of Community based plans 
& sitting of Ward Conferences 

Publish revised draft IDP and proposed 
budgetto local community members for 
comments 

Collect comments from the Community 
memberson draft IDP & Budget by 15 May 

2009 

Coordinate sitting of Council Strategic session 

2 towardsadoption of Final IDP, Budget, SDBIP 
& PMS 

Coordinate adoption of IDP, Budget, SDBIP & 
PMS 

Done 

IDP, Budget, SDBIP SiPMS adopted 
and published on 26^^] une 2009 

Ibwn Planning: 

Spatial 

Development 

Ramewoik 

To have a credible and 
implementable SDF by 30 
March 2009 

Consult all stakeholders on Draft SDF for 
verification towardsadoption of final SDF. 

Done 

SDF & LUMS presented to 2 "^ Council 
Strategic Session & adopted by 

Council in November 2009. 

Arrange an Executive Committee for 
presentation of 

Draft SDFdocument that incorporates 
proposed future proposed land used 
expected by 22nd May 2009. 
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Implement 

recommendations of SDF 
and land audit 

Proc ess development a pp lie a tions which 
includessubdivisions, zoning, building plans 
and special consent applicationsaccording 
to Land Use management Guidelines^ SDF 
utilizing land audit report. 

Done 

Applicationsprocessed and 
approved as follows: 

ERF 11 subdivision 

Re-zoning of land behind 

Roman Catholic Church for 
light industrial and church sites 
ZDning, surveying and layout 
designsof sixervensowned by 
NUM 

Land Claims 

Ascertain a status quo and 
anange a meeting with 
land claims commission by 
end April 2009 

Collect required documents^ write 
comespondences to Land Claims 

Commission fora meeting between Amanci 
& the municipality 

Done 

Meeting to be secured between 
Amanci & Land Claims Commission to 
sign MOU and finalize land claim. 

Visible markswere designed to mark 
Town & Mbangweni boundaries 

Arrange meeting with Amanci Land 

Claimants to agree on the future land uses 
(map asdeveloped by Land Claims 
commission). 

Geogtaphical 
Infoimation ^sbem 

Infonriation system on land 
use in the entire 

Ntabankulu Municipal area 
by 30 March 2009. 

Appoint service provider to develop 
business plan to secure funding for 
installation of GIS. 

Done 

Triponza Consulting wasappointed to 
develop business plan in 09/10 
financial year. Business plan has been 
submitted to Deptof Fluman 
Settlements Provincial Treasury, 
waiting forcommitment of funding. 

Develop business plan for GIS 

Appoint service providerto install GIS 

Not done 

Funding has not been secured from 
Provincial Treasury S Department of 
Human settlement 

Housing 

Middle Income 

To solicit the status of 
development of middle 
income housing by end 
February 2009 

Follow up with Flluma Development 
Agencyto sign MOU 

Not Done 

Draft MOU was discussed between 

NLM and Hluma Development 

Agency, follow up to be done to 
finalize MOU. 

Housing demand fonris submitted to 
Hluma Dev Agency. 

Collect housing demand fonris from the 
prospective buyers so to ascertain the 
housing demand after20th May. 
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To transfer land ownership 
to property purchases by 
end March 2009 

Follow up with Makaula Zilwa to submit 38 
title deedsfor middle income land owners 

Not done 

25 Title deeds have been issued to 
land owners 

13 title deeds outstanding, required 
documents submitted to Makaula 

Zilwa. 

iDW Cost Houses: 

500 erven 

Scoping study report and 
businessplan forlowcost 
housing by end May 2009 

Set a date with service provider (Bigen 
Africa) to table progress report 

Not done 

Flousing sector plan, IDP & SDF have 
been forwarded to Bigen Africa & 

DBSA. 

Application forfinancial assistan 
Outstanding documentsWSDP. 

Submit businessplan to re levant funders 

471 housing 

projects 

To transfer land ownership 
to beneficiaries for 
completed units by end 
February 2009 

Ascertain completed units 

Done 

Completed unitswere transfemed to 
beneficiaries 

Con-espondenceshave been issued 
land owners to occupy their land 
where shackswere demolished. 

Advertise and transfer of units 

Write con'espondencesto land ownerswhere 
shackswere demolished 

Industrial Sites 

Surveyed land fo r ind ustria 1 
site by 30 May 2009. 

Survey & layout ind ustria 1 sites identified. 

Done 

Tenderforsurvey, layout & zoning 
awarded in 09/ 10 financial year for 
seven sites Inc lud ing two industrial 
sites 

Maiketing 

Communication 

Strategy 

Available implementable 
marketing communication 
strategy by 15 March 2009 

Arrange meeting with Service provider to 
present draft strategy to PSC by 28^^ February 
2009. 

Done 

Draft strategy was presented to PSC 

Present draft strategy to Standing Committee, 
EXCO & council towardsadoption. 

Done 

NLM Council to adopt Marketing 

Communication Strategy 

Done 

NLM Council adopted Marketing 
Communication Strategy with the 
following highlights: 

> Fleritage, panoramic beauty, 
cultural richness and the history of 
Ntabankulu. Documentary 
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proposed to be produced. 

> Ntabankulu is one of the poorest 
municipal areas in South Africa. 
Iherefore, it should be prioritised to 
receive poverty alleviation and 
rural development initiatives, 
support and grants. 

Calendar Events 
Days 

Uniform approach of 
coordinating for 2008/2009 
financial year calendar 
events days 

Implement calendar events days as resolved 
by NLM Council. 

Done 

All calendareventsdaysadopted by 
NLM Council in 08/09 financial year 
were co-ordinated & implemented 

Environment 

Reviewed Environmental 
Waste Management Plan 
promoting clean & healthy 
environment by 30 April 
2009 

Draft terms of reference for Integrated 
Environmental Waste management Plan 

Advertise Tender 

TenderAward 

Done 

TenderforlEWMP awarded in j uly 

09/ 10 financial year. 

Environment 


Record of decisions from 
DEDEA for all 2008/2009 
municipal projects that 
nave impact to natura 
environment by J une 


Facilitate Environmental Impact Assessment 
for a II 2008/2009 NLM development projects 
Follow up with DDN Consulting to ascertain 
statusquo of BA and bonow pitspermits 

Done 

Fo u r En viro n me nta 1 A utho riza tio ns fo r 
the ff. access roadshave been issued 
by DEDEA 

Nodali - Zimele ward 02 

Nyathi access road ward 03 

Uadi - Cedarville 09 

Bhungeni - Magombeni 14 

Luthambeko - Mawonga Ward 01 

Outstanding: 

Bisa - Fort Donald Ward 15 

Macingwane - Mpolosa Ward 08 
Nowalala - Gxeni Ward 07, follow up 
with DDN Consulting 
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Special Rogiams 

Disabled 

Disabled people accessing 
the needed support from 
the Nm by 30 May 2009 

Implement recommendations of NLM 
physically challenged assessment report: 

Acquire wheelchairs from Bedford 
Hospital 

Follow up with rehabilitation centre for 
provision of cnjshes 

Follow up with SASSA & Home Affairs for 
ID'S & disability grants 

Done 

21 wheelchairs 

34 crushes 

19 orthopedic shoes 

07 wa Iking Stic ks have been 
acquired and distributed to 
deserving patients 

18 patients have been fitted with 
prosthetic areas 

50 deserving physically 
challenged people received 
d isa b ility g ra nts 

Women 

Youth 

To launch women co- 
ordinating stnjcture by end 
May 2009 

Draft Constitution forWomen'sCouncil 

Not done 

Financial constraints, to be budgeted 
in 09/ 10 financial year 

Coordinate business plan to regulate 
women'sprogramsand activities 

To launch youth co- 
ordinating stnjcture by 30 
April 2009 

Draft Constitution for Youth Council 

Not done 

Financial constraints, to be budgeted 
in 09/ 10 financial year. 

Coordinate business plan to regulate youth 
prog rams and activities 

local Economic 

Development 

Forestry 

New & commercial 

afforestation 

Commercialise 
afforestation in potential 
areasby 30th May 2009 

Follow up with Bomvini community to secure 
land for new afforestation 

Done 

Business plan & Soil Assessment report 
forwarded to DAFF, in processof 
registering Madwakazana SfLudeke 
Forestry community business entities 

Arrange a PSC meeting with INR/FF and 
DWAF to table progress report on Business 
Plan Development; Registration of community 
business entities; Confirmation of the status of 
land foridentified areas 

local Economic 

Ascertain and fill skills gap 

Conduct Skills Audit to all participatory Forest 

Done 

SkillsAudit Report forall PFMC'sis 

Development 

ofPFMC members by 30 

Management Committees 


available 

Forestry 

J anuary 2009 

Capacity Building 



-Indigenous 




Bomvini, Mbangweni & 
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Madwakazana PFMC 'strained in 

09/ 10 financial yearin forest 
management. 

Iburism 

-Arts & C raft C entie 

Commercialise artsand 
craft in Ntabankulu by 28^^ 
February 2009 

Facilitate painting and installation of mat tiles 
for finalization of the centre 

Done 

ArtsSf craft centre finalized 

Draw intervention plan forall & sewing co-ops 

Machines, Sewing Material, Beadwork, 
TablesSf chairs to be procured in 

09/ 10 financial year 

IMtabankulu Cultural 
Village 

Surveyed land, Designs & 
Layout plans in preparation 
for Ntabankulu Cultural 
Village construction 

Facilitate transfer of R2m from 0. R. Tambo to 
NUM 

Award tender to conduct survey, designs & 
layout plans 

Establish Project Steering Committee 

Develop designsand layout plans 

Done 

0. R. Tambo DM appointed 
consultant to do designs, fencing & 
hydrological investigation in J uly 09. 

Project Steering Committee has been 
established. 

Layout planshave been approved by 
Project Steering Committee. 

Heritage 

Mowa Ste & 

Xhukula Carves 

To enhance the potential 
of Mowa and Xhukula Site 
as a tourism heritage sites 
by 30 March 2009 

Develop proposal forcommemoration 

Conduct Scientific research towards 

declaration of Mowa & Xhukula Sites as 
heritage sites 

Not done 

Proposal was developed and 
forwarded to DSRAC for financial 
assistance, funding has not been 
secured forscientific and 
commemoration. 

Sand &Quaiiy 

Mining 

Commercialise sand and 
quany mining by 30 May 
2009 

Sign contract with Ihina Sinako for transfer of 
funds to NLM to fund implementation of sand 
& quany mining feasibility study 

recommendations 

Done 

Contract wassigned between NLM & 
Ihina Sinako, fundstransfened to NLM. 

Sign Service Level with service provider 

SLA signed with DDN consulting to 
develop business plan, conduct 
environmental impact assessment & 
Lodging of mining permitswith DME. 
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Agricultuie 

Commercialised livestock 
improvement and crop 
fanning by 30th May 2009 

Livestock improvement for the following co- 
operatives: 

1) Kh a nyisa Poultry Ward 1 

2) Ba bond la Poultry Ward 11 

3) Mbangweni Nguni Project 

4) Ndwana Goat farming Ward 5 

5) Bomvini Camp Ward 4 

6) Ntsika Veg Ward 3 

7) Zamokuhle Veg Ward 7 

Done 

Poultry farmers supported with chicks, 
poultry feedersSf vaccines 

Fencing material forZamokuhle Veg 
Co-operative & Ndwana Goat 

Farming. 

Goats forNdwana Goat Farming. 
Bomvini Community have not secured 
land for camp. 

Kha nyisa Poultry & Mbwangeni Poultry 
funded with c hie ks & feeds 



Progress reports tabled to PSC on monthly 
basis for training of 15 co-operatives trained 
by Mthonyama on behalf ofthe municipality. 

Done 

Training of 15 co-operatives in Business 
Management hasbeen finalized in 
September 2009. 

Business Suppoit 
and Development 

Effective support systems 
for all businesses by 30 May 
2009 

Establish help desk for business support 
targeting SMME's and community business 
entities 

Done 

Contract wassigned between 
Ntabankulu Local Municipality and 
SEDA. 

SEDA opened offices within NLM to 
create an enabling regulatory 
environment for a II Ntabankulu 
businesses 

DBSAPROJECIS 

Secured funding from 
DBSA for EIA and business 
plansby 30 March 2009 
Business Plan & Record of 
decision by 30 J une 2009 

Secured funding for middle 
income infra stnjctu re 

Follow up with DBSA 

Not done 

Assessment of the municipality was 
done by DBSA to ascertain the current 
state ofthe municipality. 
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p ro visio n by 30 M a rc h 2009 
Phase 1 infrastructure 
provision, roads, electricity 
& water by 30 J une 2009. 
Secured funding for 
forestry implementation by 
March 2009. 

Cooperative development 
strategy & infra stnjctu re 
provision by 30 J une 2009. 
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PART 3: 4: SOCIAL SERVICES DIRECTORATE 


FYiority Atea 

laiget &limefiame 

Activity 

Done/ not done 

Comments/ V\^y fbn/uaid 

Riblic participation 

Improved access to services 
offered by line function 
departments by 30 March 
2009 

Identification of venuesforICROP in 
consultation with ward councilors. 

Done 

Identification has been done from 
ward 01 -15 



Draft itinerary for the program 


Divided into two phases, first phase 
wasout rolled during beginning of 
financial yea rand the second was 
towardsthe end of the financial year. 



Consultation line function departments 
on the itinerary. 


All line function department were 
invited and attended 



Secure transport and driversforthe 
program and implementation thereof. 


The transport and drivers were hired 
on the first phase, on the second 
phase the office utilized the local 
transport. 


Educated communitiesby 

30J une 2009 

Conduct doorto dooron community 
education on human rights, knowing 
your neighbourhood and moral 
regeneration programs 

Not done 

Moral regeneration programs 
concept document hasbeen 
developed 

The program was not implemented, 
since the office was waiting for 
identification of wards by office of the 
speakerand convenient period of 
implementation 



Design and procure flyerson programs 
and servicesoffered by the municipality. 

Done 

Flyerdesigned. 
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Well functioning wand 
committees by 28 February 
2009. 

Provision of stationery and office furniture 
and wand committees sitting allowance 

Not done 

Ihe office managed to procure only 
stationary, office furniture not 
procured due to insufficient funds 

Sitting allowance facilitated forthe 
year 



In-house workshop on office 
administration, report writing and 
meeting procedures 

Done 

Development of workshop proposal 
and cuniculum. 

150 ward committee members had 
been divided into three groups 
attended one day workshop. 

Evaluation of the workshop by ward 





committee memberswasconducted 



Workshop on the wand committee 
functioning focusing on the roles and 
responsibilitiesof respective desks 


Translation of rolesand responsibilities 
to isiXhosa. Developed a unifonm 
reporting tool, calendarof ward 
committee meetingsand reports 
submission schedule and all were 
distributed to ward committees 
Conducted workshop inwards 
01;02;05;06;08;10& 14 

SOCIAL 

FACILITATION 

Poverty Alleviation 





Developed poverty 
alleviation strategy by 30 
August 2008 

Develop a poverty alleviation strategy, 
defining a small garden and 
benefic ia lies 

Done 

A strategy wasdeveloped and 
adopted by the council with 
specifications on small gardens and 
poultry farming- 20gardensand 10 
poultry fa nris to be awarded to 
deserving beneficiaries 


128 





Increased food security to 
prioritized indigent 
communities as per budget 
by 30 March 2009.(45% child 
headed homes, 30% to 
support groupsand 25% to 
otherindigent people in 
need of food security) 

Identification & induction of beneficiaries 
by 27 J anuary 2009. 

Done 

Prospective beneficiaries we re 
identified by ward councilors, but the 
final identification wasto be refemed 
to the Exco 


Provision of fencing equipment and 
seedlingsforsmall gardens 

Not Done 

Quotations have been acquired but 
purchasing has not yet commenced 
due to budget constraints 


Establishment of fowl runs, provision of 
chicken, feed and medication. 





Monitoring of sustainability of small 
gardens and small sc ale poultry farming 
(visits and exhibitions) 



Sport & Recreation 

Encouragement of 
community participation in 
sport (soccer & gospel) by 

30 March 2009. 

Feasibility study on associations 
(organized and unorganized sports 
groups) 

Done 

Data for a II existing soccerclubs 
collected in all wards, with the 
following result; 4 local federations, 43 
soccerclubs, 4 netball clubs, 1 
baseball club. The affiliation statusfor 
c lubs in wa rds 9,13, 14, 15 needs 
attention asthe associations they may 
affiliate to are mainly outside the NLM 
jurisd iction 



Organize all sporting codesforsports 
programs 

Done 

Sporting codesdevelopment program 
wasdeveloped, where coordinators 
ofcodeswere identified & local sports 
constitution reviewed. 



Develop a mayoral cup concept 
document to include fixtures, awards 
and awardsceremony. 

Done 

Concept document wasdeveloped 



Coordination of pre tournament 
meetingswith re levant stake holders 


All Meetingstook place from the 18 
February 2009 up until the 7^^^ of April 
2009 where all the programsforthe 
competition & fixtureswere discussed 
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Establish interim tournament 
coordinating committee 


A committee composed of local 

SAFA, councilors, municipal staff was 
established to facilitate the games 



Facilitation of mayoral cup gamesand 
competitionsand awarding of prizes 


Soccerand gospel finalsplayed in 

April and awardsceremony 
conducted 



Revive and launch Local Sport Council 

Not done 

Awaiting establishment of IGRfonjm 


Motivation of schools in 
music by 30 March 2009 
Support of community 
gospel groupsby 30 

J anuary 2009. 

Awarding oftrophiesto winning schools 

Done 

Trophies procured and awarded to 
winning schoolsduring district choral 
music eliminations 

Social Facilitation 

Aware ness of communities 
on municipal bylawsby 30 
September2008. 

Developmentof itinerary on social 
facilitation on municipal policies and 
bylaws 

Done 

Consultation meetingswere held in all 
wardson By-Laws, see report on the 
program 

SOCIAL FAC IU1A1ION 
(HIV &AIDS) 

Reduction of HIV/AIDS new 
infections in school youth by 
28 Fe b ora ry 2009 

Identify schools for a wareness campaign; 
distribution of condoms thereof 

Done 

Awarenesseducation conducted in 

20 identified schools in collaboration 
with DoFI and Love Life. 8000 condoms 
were distributed to the schools', 
provided by the department of Health 
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Reduction of motherto 
child transmission by 28 
February 2009. 

Identify clinic sand establish cycle of visits 


Clinics identified were Q again ward 4, 
Mathubeni in ward 3 and 

Mangqamzeni in ward 8.these clinics 
are servicing 8 villages, viz; 
Masomntwana, Mnxekazi, Mpindweni, 
Madwaba, Ndile, Ngcwamani, 
Ntlangano, Ludeke. Visits scheduled 
for2 day perweekwith effectfrom 
February 2009 



Conduct PMTCTawarenesseducation 
concument with mobile clinic visits 

Monitoring of statistic son quarterly basis 


Flome visits conducted in villages 
during mobile clinic visits, educating 
people on FIIV/AIDSand PMTCTand 
also providing health servicesA total 
of 2875 community members were 
serviced between Febnjary and May 
2009 FIIV/AIDS StatisticsfromJ uly 2008 
to J une 2009 available with trendsof 
increased VIC, and average %of 
positive individuals at 32% 


Observation of World AIDS 
day by 10 December2008. 

Development of concept document on 
FIIV/AIDSday and implementation 
thereof. 

Done 

Adopted by Council, Ihe event was 
facilitated together with O.R.Tambo 

DM who provided the budget forthe 
eve nth 


Effective functioning 
support groups by 28 

Fonuation of supportgroups 

Done 

21 Support groupsexists in all wards 


February 2009. 

Capa citation of support groups 


Service providersecured from ORIDM 
who facilitated training inj une 2009, 
sampling 3to 5 members from each 
support group 



Provision of FIIV/AIDS reading material 


Reading material acquired from 
Komananiand distributed during 
home visits and workshop 


Improved accessibility of 
health care services! 
including ARV distribution) 

Facilitate the availability of transport for 
mobile clinic. 

Develop an itinerary for the distribution 

Done 

Trans[port was made available for2 
days perweekwith effectfrom 

February 2009. As per Do FI regulations 
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to identified nodal points for 
mobile clinics by 30 March 
2009. 

0 f A RVs to id e ntifies sta tio ns/ c lin ic s 


it was impossible to transport ARVs to 
identified nodal pointsand 
subsequently down referral had since 
been implemented atSiphethu 

Hospital and Ntabankulu Health 
centerthus improving access to ARVs 


Capacitated and well 
functioning Home based 

C a re g ive rs by 20 M a rc h 

2009. 

Training of home based caregivers on IB 
early diagnosis and ARV management 
(integrating with DoH) 

Done 

TAC facilitated the workshop in August 
2008overa period of 3 days where 45 
HBC( 3 HBCsperward) received basic 
training on HIV/AIDSand IB.in-depth 
training on IB and HIV/AIDS treatment 
management could not be facilitated 
asDoH could not be available. 



Provision of Stipend 


Monthly stipend ofRSOOperHBC giver 
hasbeen facilitated with effect from 
August 2009 



Monitoring of Home based care givers 
through reportsand follow up visits 


Monitoring visitsdone - visited families 

in wa rd 10,11,12 and wa rds 4 a nd 8 



Provision of home based care kits 


Home based care kit procured and 
distributed monthly from April on 
submission of reports Limited 
quantities were initially provided by 
the DoH 

C O MMUNHY SEFVIC E5 





POUND 

Effective and efficient 
functioning pound by 30 

Design a pound registerand voucherfor 
impounded and released animals 

Done 

Both the registerand voucher a re 
available 


J une 2009 

Planting of grass in the grazing area 

Not done 

Only quotationsforploughing were 
secured, implementation to be 
facilitated in the next financial year 
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CEMETEFY 

Effective and efficiently 
functioning cemetery by 30 

J anuary 2009 

Sizing and numbering of graves in the 
unutilized area and utilized area. 

Done 

Grave numbering done on utilized 
area, unutilized area refen-ed to 
strategic dept for 

Development of a burial register 

Done 

Burial register procured 

Advertising for identification and 
registration of graves, populating the 
burial register 

Not done 

Advertising and registration delayed 
by the numbering of graves, to be 
done in 2008/2009 annual 
reportfinancial year 

PARIS AND PUBUC 
WfiAKMKYS 

Well -maintained walkways 
and established flower 
gardensby 28 February 

2009. 

Planting oftreesand flowers in public 
gardens 

Not done 

Quotations for trees and shnjbswas 
secured and the implementation was 
delayed until spring, i.e. 2009/10 
financial year 

Developed business plan for 
the establishment of a park 
by 30J uly 2008 

Develop a business plan for the 
establishment of the park 

Done 

Businessplan wasdeveloped and 
referred to the council foradoption 

IMMEDIAIE REUEF 

Provision of immediate relief 
serviceson an ongoing 
basis 

Provision of social assistance by 30J une 
2008 

Done 

Immediate relief in the form of food 
parcelswasprovided to road 
accident victimsat Ndwane in ward 

5, structural victims in town , ward 5 
and hailstorm victims in wards 1,3,4,7 
and 13 at a total budget of R44 110. 

Esta blishment of assessment tea m 

Done 

An adhoc team iscoordinated asper 
occurrence of an incident 

Establishment of MOD on roles and 
responsibilities of District & Local 
municipality with regardsto Disaster 
related matters. 

Not Done 

ORIDM wasengaged and had to 
send a draft MOD 

UBRAR/ SERVICES 

Properly functioning library 
by 28 February 2009. 

development of library catalogue and 
Compiling of accession register 

Done 

Library catalogue and accession 
register available atthe library 
according to categories 

Design membership cards 

Membership cardsdesigned in 
consultation with IT section 
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Subscriptions on newspapersand 
magazines 


SupplierslDaily Dispatch and City 

Press) could notdeliverto Ntabankul 
but, DSRAC is providing Daily Dispatch 
on a daily basis though delivery is 
delayed by 2 to 3 days Soul 
magazine is a Iso supplied by DSRAC. 



Procurement of audio visual material 
and library equipment 


Photocopier, catalogue cabinets, 
booktrolleys, steppersand book 
holderswere delivered by DSRAC, TV 
and DVD set delivery awaiting 
completion of library renovations 

CNMEPREVENHON 
,ROAD SAFE1YAND 
IRAFHC COIVriROL 


CRIMEPREVEI\niON 

Crime reduction by 15 
February 2009 

Data collection on the status of CPF's in 

15 wards. 

Done 

Only the data on the CPF executive 
committee has been secured from 

SAPS. 



Establishment and revival of CPF's in all 
wards 


CPFsand ward committees 
(protection desk) wasfacilitated in 
collaboration with Safety and Liaison 
and SAPS 



Data collection on skilled and unskilled 
ex convicts 


Data available and findings a re that 
only 5%ofthe ex-convicts have 
acquired skills in plastering, brick 
laying and carpentry 


134 





Conduct crime prevention awareness 
campaigns 


Coordinated stakeholder meeting for 
integrated crime prevention program 
(Safety and Liaison, SAPS, NPA, 
Education, Traditional leaders. Social 
Dev, Disaster Satellite, Flealth, 
Agriculture). Participated in the safer 
schools prog ram at Bonxa J SS, 
Sapukanduku J SS 

IRAFHC COmROL 

Secured fundsforthe 
establishment of the DLTC 
and MVlSby 30th 

Dec ember 2008. 

Research on sources of funding and 
arrange meetingswith prospective 
funders. 

Done 

Consultant was appointed for the 
establishment of the DLTC and MVTC, 
encompassing advice on possible 
sourcesof funding. Businessplan was 
developed towardsthe sourcing of 
funds and submitted to the DoRT 

Develop a business plan 


Fully operating seniortraffic 
officer by 30J uly 2008. 

Procurement of traffic equipment and 
stationery 

Not Done 

Stationery is available (summons 
books) , equipment notyet available 
due to budget constraints 


Licensed public transport by 
15 Febnjary 2009 

Visibility of traffic officer on the road 

Done 

Schedule of road attendance 
available togetherwith reports 

Develop a proposal for licensing of 
public transport by DORT. 

Not Done 

DoRTrefemed the municipality to 
Mzimvubu LM asthese servicesare 
offered there. 

ROAD SAFE1Y 

Improved safety of road 
usersby 30 March 2009. 

Education on road use (pedestrians and 
school kids.) 

Done 

Road safety plan developed and 
adopted bycouncil. 

Road safety education conducted in 

3 schools; Bakuba J SS, Ntabankulu SSS, 
Spring Field PS 

Conducted with DoRTa Taxi industry 
road safety workshop focusing on 
speed, overloading, vehicle road 
worthiness. 

Coordinated road blockin 
collaboration with Bizana Traffic Unit 
Coordinated scholardebate at local 
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level- Ntabankulu, Mnceba, Z/velakhe, 
Ntsikayezwe SSS Secured road safety 
reading material 

MUNIC IPAL SEC URnY& 
PROIOCOL 

Improved security services 
by 15 October 2008. 

Development and adoption of security 
procedures 

Done 

Proceduresadopted bythe council 
and facilitation conducted 

Social Facilitation on security procedures 


1 
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PART 3; 5; ENGINEERING AND INFRASTRUCTURE DIRECTORATE 


niority Area 

laiget/ limefiame 

Activity 

Done/ Not 
Done 

Commentsand V\fey forward 

New Access Roads 

Ensure that new access 
roadsare complete by 
end of J une 2009 

Uadi to Cederville ward 

09 

Bungenito Magombeni 
ward 13 

Nyati access road ward 

03 

Macingwane to Mpolosa 
ward 

Nowalala to Gxeni ward 

07 

Bisa to Fortdonald Ward 

15 

Nodal! to Zimel Ward 02 
Luthambeko to 

Mawonga Ward 01 

Submission of designs 
by consulta nts28th 
Febnjary 2009 

Tenderadvert = 
06/02/2009 

Site inspection = 
13/02/2009 

Tender reports = 
06/03/2009 

Tenderaward = 
20/03/2009 

Fland Over meeting = 
27/03/2009 

Site Establishment = 
30/03/2009 

Completion = 
30/06/2009 

Done 

Although we didn't manage to complete 
a II these activity in the last financial year. 
This was merely due to the late transferof 
funds by the MIG office. Only four access 
roadsthat were advertised for 
construction. This wasguided by the 
available budget. Three of these 
projects(lladi. Nowalala & Luthambeko) 
are underconstruction and at 60% 
completion. Nodalito Zimele washanded 
overto the community. 

Roads under 
consbuction 

To ensure completion of 
roads under const ruction 
by 15th March 2009 

Ndlantaka access road 
Manaleni access road 

Clearsnags 

Backfilling and 
reprocessing 

Done 

Ndlantanka, Manaleni and Mjelweni 
access roadswere handed overto their 
communities The first phase of 

Shlonyaneni is complete but the second 
phase isattenderstage. 
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Mjelweni access road 
Sihlonyaneni access 
road 





To log bridges and 
pedestrian bridges in MIS 
by 28™ Febnjary 2009 
Mtsholwa ,Cotshe ,Caba 
Mzintlava 

M a d wa ka za na ,M zwa ka zi 
,Rwantsana 
Cacadu,Bonxa, 
Siqokoqweni, Hlankomo, 
Msimbitshane, Mia mo 
ndaba, Ntshamanzi, 
Mnxekazi 

Logging on MIS 

Develop businessplans 
Designs 

Done 

Caba, Fllankomo and Mlambo ndaba 
brigdeshave been approved on MIS. 
Mtsholwa, Madwakazana and Mzakazi 
have been captured on MIS. Most of the 
rive r^ bridges form part of the planned 
access roads Ihisactivity runs 
concumently with the logging of access 
roads 

Maintenance of 
access toads 

Acquire new plant 
machinery by 30^^ May 
2009 

- ILB 

Grader 

Watertank 

Roller (Padfoot) 

lippertruck 

Excavator 

Low bed 

Ascertain methodsof 
acquiring plant 
machinery 

Not Done 

Done 

Thishasnot been done due to financial 
constraints 

Development of policy 
and procedureson 
usage of plant 
machinery 


To draft a roads 
procedure manual by 
end Febnjary 2009 

Conduct situational 
a na lysis 

Done 

Manual available. 

Collect data from 
re leva nt 

sources(department of 
transport, National 
roadsAgency) 
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Compile a 
maintenance 
procedure manual 



Maintenance Street 
Lighting 

Ensure a day to day 
maintenance of street 
lig hits is do ne by ESKO M 
by end March 2009 

Establish lines of 
communications 
between Eskom and 
theircontractor.(pay a 
visit to ESKOM Offices) 

Not Done 

Ihe review of the service level agreement 
with eskom has not been an easy task 
since the Ira re a managerrelocated. 



Review service level 
agreement with Eskom 



Community lighting 

To erect 10 high masts in 
Ntabankulu urban by30‘h 
May 2009 

Invite contractors for 
implementation 

Done 

Ihe project wassentto tender, contractor 
appointed and the site washanded over 
to the contractor. 

Ihe project is underconstruction. All 
concrete worksare done it'sonly steel 
wo rks tha t is o utsta nd ing . 

Free Basic Sen/ices 

Ensure that a II ind igent 
and deserving 
community members 
have access to free 
basic services(i.e. 
electricity, alternative 
energy, solarand 

Review all service level 
agreementswith 
service providers (shine 
the way, Eskom and 
Masikhanye Green 

Heat) 

Done 

Not Done 

Contracts have been renewed. 


cleansing monthly 

Utilise the indigent 
register (refer to Social 
services) 

Done 

The indigent registerhasnot yet been 
adopted by council. Matter re ffe red to 
social services 



Verify free basic 
electricity 
benefic la lies 

Done 

Ihe FBE list has been obtained from 

Eskom, this needs verification at ward 
level since undeserving individuals a re 
receiving thisgrant. Ihe matterwas 
reffered to social Services 
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Use allocated budget 
according to council 
priorities 


Although there hasn't been a recent 
verification the service isbeing render, 
however, to the previously serviced 
benefic ia lies 

VU^sbe Management 

Ensure a day-to-a-day 
cleansing of Ntabankulu 
urban by 30‘h May 2009 

Fencing ofdumping 
site 

Not Done 

This has not yet been done. All material is 
on site, the appointment of a service 
provider has not yet been finalised. 



Construction of Guard 
room fordumping site 

Not Done 

This activity can only be achieved when 
the fencing iscomplete. Ihisisdue to the 
apparent vandalism and theft in that 
area. 



Rehabilitation of the 
old dumping site 

Done 

There are a lot of earthworks to be 
excavated and filled. The area is 
demarcated forthe construction of 
churchesand the store warehouses. 



Acquisition of 
dedicated TLB for 
dumping site 

Done 

The TLBdedicated to the dumping site 
hasbeen purchased. 



Demarcate urban into 
wo rk sta tio ns fo r wa ste 
collectors 

Done 

Collectors work in theirdesignated areas 

Constniction of 

Ensure utilisation of funds 

Fencing 

Done 

Fencing iserected. 

IMtabankulu MPCC 

available for the 
construction of MPCC by 
30th May 2009 

construction of parking 
area 

Done 

Paving iscomplete its only the parking lot 
that is not yet ma rked 



construction of sewer 
and stonri water 
drainage 

Done 

Conservancy tankhasbeen completed. 
Toilets a re all working. 
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levelling of uneven 
groundsand planting 
of grass 

Done 

Kikuyu grass was planted in open space. 



renovation and 
extension of library 

Done 

Library is ready for use. 



completion of final 
designs for community 
hall and Offices 

Done 

Draft designsof the community hall are 
available. 

471 Housing 

To ensure that all funds 
available are being 
utilised May 2009 

Construction of 
foundations 

Not Done 

Out of 206 foundations there are 56 
completed Ralph foundations Ihisdelay 
isdue to the late engagement of the 
Geotechnical Investigation by the 
Department. 



Construction of walls 

Done 

All walls were constnjcted within the 
available budget 



Roofing 


Roofing was construe ted within the 
available budget 



Glazing and door 
fitting 

Done 

Done 

Glazing and a II finishing was done within 
the available budget and the budget of 
1,2m hasbeen exhausted on completing 

60 units 



Backwashing and 
painting 

Done 

Backwashing wasdone for 60 completed 
units 
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Not Done Ihis activity has not been done since it is 
preceded by the completion of the 
MPCC.lhe architects have been invited 
to do draft designs for the council 
chamber. When done thiswill be 
presented to council forapproval. 
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Provide necessary 

Connection of flood 

Done 

The pound is functional 


infrastructure for pound 
and cemetery by end 

lights at Pound 




March 2009 

Construction of sheds 
and water troughs at 


Ihe acquisition of these guard rooms is in 



Pound 


process 


Renovate & Access 

M a nya no offic es by e nd 

Erection of guard 


Ihe acquisition is in process 


March 2009 

room(all Municipal 
sites) 





Appoint service 
provider for flooring 





Erection of the plaque 
for Ma nya no offices 





Followup electrical 
connection fortraffic 
offices(erf 54) 




143 



Rb- schools 

To ensure the efficient 
utilisation of funds 
available for Pre-Schools 
by 

Madamini ward 09, waid 
Hand waid 03 

Business plan for pre- 
schools by 

November 2008 

Design drawings 

Follow procurement 
procedures 

Not Done 

Ihishasbeen approached in partnership 
with the Department of Public Works Field 
visits were done with the departmental 
technical team. Ihe department have 
assisted the Municipality with the layouts 
and designs for these pre-school. Progress 
in Madamini pre-school is at window level. 
Construction of these pre-schools is la hour 
intensive and done in-house. It has been 
properto take one pre-school at a time. 
Iherefore only drawings a re available in 
other pre-schools 

Sports- Fields 

To ensure that all existing 
sports fie Idsare 
completed by March 

2009 

Mtukukazi sport field 

Appoint foreman 
Levelling of uneven 
grounds 

Fencing with plain wire 

Done 

Not Done 

Done 

Ihe first phase of this project has been 
completed. 

Community lialls 

Construction of three 
community halls by end 
April 2009 

Ludeke, Cola and 
Madwakazana 

Appointment of 
contractor 

Construction and 
handing over 

Construction of all three community halls 
have been started. Ludeke progress is at 
40% Madwakazana at 100%and Cola at 
100%completion. Ihe progressat Ludeke 
was stalled by the unclear site 
identification bythe community. 
Madwakazana washanded overto the 
community. Cola isalso ready to be 
handed over. 

Completion of existing 
community hallsby end 
March 2009 

Bomvini , Dungu and 
Nqane 

Appointment of 

Foreman 

Bill of quantities 
Orderand construct 

Dungu community hall iscompleted and 
Ngqane isat 100% completion. Minor 
snags need to be attended to at Bomvini. 

Bus She He IS 

To ensure efficient 
utilization of funds 
available for bus she Iters 

Develop 
implementation 
plan(referto counc il 

Done 

6 bus she Iters have been erected in ward 

6. 
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by end May 2009 

Ward 06 

priority iist ) 



Fencing 

To ensure that traffic 
offices a re fenced by 
end Sep 2008( 


Not Done 

tlhis project isunderscrutinyasperland^B 
Idevelopmeotpriorities^^H^^H^^^H 


To erect fencing on Erf 85 
by end Aprii 2009 

Foiiow procurement 
procedures 

Purchase and repiace 
damaged tarpoies 

Done 

Erf 85 is fenced with deep gaivanised 
steei postsmash and razor wire on top. 

Financial 
ma nagement of 
contracts 

To ensure that necessary 
proceduresare adhered 
to during the contract 
period (ongoing) 

Obtain appointment 
iette rs fo r a ii the se rvic e 
providers 

Deveiop and 
harmonise the naming 
of in-house contracts 
Deveiop procedure 
manuai forpayment 
procedures 

Notify contractors 
about the payment 
fina nc e c ire ies 20-26^^ 
(submission) 26-30‘h for 
MiG projects 
(payment processes) 

Give feedback of 
payments to service 
providers 

Reconciiiation of 
payments at the end 

Done 

Reiationship between ourprojectsofficer 
and finance needsto be strengthened as 
farasthe transfer of fund sand 
reconciiiation isconcemed. 
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of the month 

Doing the P.O.P reports 
for MIG 

Transfers of all project 
payments 

Reconciliation of all 
call accounts related 
to projects 



Stone for Municipal 
Assets 

To ensure that municipal 
Stores a re erected end 

15 th March 2009 

Provision of counter 
and site office 

Provision of buglergate 

Provision of shelves 

Not Done 

Municipal store walls need to be re- 
constructed. An established contractor 
needsto be engaged forthe stores 
erection. Provision of countersand shelves 
will follow afterthe propererection of the 
building. 
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We adopt this report as a reflection of the mile we have traveled in our implementation 
of the Service Delivery and Budget implementation plan, and subsequently ourlDP. 

We are deeply appreciative of the political leadership and guidance provided by the 
Council, management and staff for their tire less efforts to make the municipality realize its 
objectives, and community members, theirdedication, commitment and involvement. 

Ihis report will also serve as a base from which we can work to enhance our 
perfonriance in 2009/2010 financial year. 
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